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https://th.wikipedia.org/w/index.php?title=%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B8%95%E0%B8%81%E0%B8%AA%E0%B8%A3%E0%B9%89%E0%B8%AD%E0%B8%A2%E0%B8%AA%E0%B8%A7%E0%B8%A3%E0%B8%A3%E0%B8%84%E0%B9%8C&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B8%95%E0%B8%81%E0%B8%AA%E0%B8%A3%E0%B9%89%E0%B8%AD%E0%B8%A2%E0%B8%AA%E0%B8%A7%E0%B8%A3%E0%B8%A3%E0%B8%84%E0%B9%8C&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B8%95%E0%B8%81%E0%B8%A5%E0%B8%87%E0%B8%A3%E0%B8%B9&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%A3%E0%B8%AD%E0%B8%A2%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9E%E0%B8%B8%E0%B8%97%E0%B8%98%E0%B8%9A%E0%B8%B2%E0%B8%97%E0%B8%9A%E0%B9%89%E0%B8%B2%E0%B8%99%E0%B8%97%E0%B9%88%E0%B8%B2%E0%B8%A5%E0%B9%89%E0%B8%87&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%82%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%99%E0%B8%9B%E0%B8%B2%E0%B8%81%E0%B8%A1%E0%B8%B9%E0%B8%A5
https://th.wikipedia.org/w/index.php?title=%E0%B9%81%E0%B8%81%E0%B9%88%E0%B8%87%E0%B8%95%E0%B8%B0%E0%B8%99%E0%B8%B0&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B9%81%E0%B8%A1%E0%B9%88%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B8%A1%E0%B8%B9%E0%B8%A5
https://th.wikipedia.org/wiki/%E0%B9%81%E0%B8%A1%E0%B9%88%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B9%82%E0%B8%82%E0%B8%87
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@ doyan1annsiu

A5197 3 sauzRutnge Yeuussanm 2562 - Augneu 2565

Tayan1skun1IAas o laana 4/2564-2565  Usuuszanmi2564  Uauuszunnu2565
SEAUEANIULENNSEU(RIsk score) 0 0
Runudrsesans 51,827,816.50 95,137,047.38
Ruinganamae (s uiiau) 6,595,075.44 38,809,376.20
s1ela (lisamavanu) win elgane (laisauen 38,177,031.23 41,254,192.27
Hoummuazardadmiing) EBITDA

eléias (91) ndAldanegns (ND 35,290,558.32 37,880,673.27

YT : UNNTHEY TSINEIUIAMLILN U AUN 30 NUBNYU 2565

@%’ayjamﬂﬁﬁmi
asnedl 4 msTiiudnisvaslsenenunaleaey Vauuseanas 2562-2565
518n15/% 2562 2563 2564 2565

AUaguen (Au) 20881 18902 28901 32829
fleuan(esy) 67095 59076 76031 90672
uugUaslu (aw) 4701 4386 4375 4828
Fuuougaelu (Ju) 11407 10636 12633 18624
gnsIn1sAsedeesUaely 72.68 67.77 80.50 118.66
Suusuiadsiiaglu 32 30 35 51
A1 Case Mixed Index : CMI 0.6194 0.6028 0.5174 0.5637

A1 UNYSEeY TSINgIUIalUnIeN a JUN 30 NueNgu 2565
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M1919% 5 duvan1sUievasgUiguan T5ane1u1alvadey 10 dUAULIN

Ysuuszauna
YT 13 2563 2564 2565

WU Fower AW Feway WU Sovaz
1. COvVID-19 0 0 411 0.41 25295 6.17
2. Essential (primary) hypertension 6189 5.95 7277 5.43 9091 5.79
3. Non-insulin-dependent diabetes

mellitus type 2 at 4736 4.56 5228 3.90 6093 3.88

4. Acute pharyngitis 584 0.27 287 0.21 3448 2.20
5. Common cold 1672 1.61 1701 1.27 2547 1.62
6. Dyspepsia 2295 2.21 1984 1.48 2464 1.57
7. Hyperlipidemia 1826 1.76 1961 1.46 2279 1.45
8. Low back pain 1019 0.98 1442 1.08 1429 0.91
9. Chronic kidney disease, stage 3 827 0.80 1303 0.97 1362 0.87
10.  Myalgia Multiple sites 536 0.52 1350 1.01 1210 0.77

M1 UNTSEEY  ISINEIUIALIYN Al JUN 30 Nueu 2565

M13199 6 amnn1sUlvadulsly Tsaweunaluadey 10 duduwsn

Yauuszana
YL 13A 2563 2564 2565

U Feway  91UIu Sowar  dwau Soway
1 COVID-19,virus identified 0 0.00 618 6.00 1997 16.00
2 Essential (primary) hypertension 719  8.00 649 7.00 611 5.00
3 Non-insulin-dependent diabetes mellitus 589  6.00 523 5.00 533 4.00
4 Gastroenteritis and colitis of unspecific 396 4.00 364 4.00 335 3.00
5 Acute nasopharyngitis [common cold] 36 0.00 58 1.00 206 2.00
6 Pneumonia, unspecified 365  4.00 175 2.00 175 1.00
7 Urinary tract infection, site not specific 178 2.00 180 2.00 174 1.00
8 Dyspepsia 153 1.00 150 2.00 173 1.00
9 Other and unspecified gastroenteritis an 193 2.00 113 1.00 153 1.00
10 Acute upper respiratory infection, unspecific 8 0.00 18 0.00 141 1.00

A1 UNYSEsY TSINgIUIalULIeN o JUN 30 NueNgU 2565
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2563 2564 2565
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I 4 o W WwhY/ w4
\afe/u N \aRe/u
(378) (570) W (519)
rgﬂaauaﬂ 18,902 51.79 28,901 79.18 32,829  89.94
newmn : Iugtisuen lsaneunalvaley wieseTu = 1wt (518) / 365
iun : unvsadou Tsmeunalvaden a Juil 30 Aueieu 2565
a7l 8 fuaelusminesiotu Tsswerunaluadey
Ueuuszana
2563 2564 2565
518113 . - I
SRivEl) UV 0\ Vie [V B> VAN 17} VRO
\afe/u N \afe/u
(378) (579) W (5)
fnelu 4,386 30 4375 35 4828 51

Y1 : unsEilou 1saneNuIalvalen o U 30 Nueneu 2565
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2.3 Wlguiedanulsnmsissneruialvaisy

WUSNA :

ALY :

[ a v a =
LLﬂ%L‘U‘uLaﬂﬂ']un'ﬁ@ ualsalifnfalsass

(Impressive Hospital and Excellent NCDs care)

1Lasweuu3n1sniunnnsgu dzain 53057 wagdseiiula

2.guarUhelsalifnsieisestegensounqu Mmeuinnssulu

KCH : KhongChaim Hospital

K : Knowledge-Based -> a4ANIWIANNITSEUS

av o 's =
Adenad Tsanguialualey :
Tsanguiawsanulszyiula

C : Criteria -> 39g1195514

H : Humanized care -> U3n1smeiilaanuduniyud

uw.answou gundv

wawoems[soweunalvodeu

2.4 N1FIATICHANTWLINADN

2.4.1. HANTSIATITHENNLINANDIANS AL LY Five force’s Model

fusy/Inaya/sn.aua/sn.ane

Forces AN Usziiuaanunisalitldsu
wansenuluussiull
nswtstulutlagtu | Tsswenunassiogindides wu sw.esides
Tyigd/sm. &3uss/sn.iya
Fbi v AATinLENYY
Rauayy alay aan szAulIuna
gnen Uszvnsludneluslsuuasiunsassio/
YA/ UC/Una.
WHAINALNY Aatn/snLenY/IN.an/sn.asilodluid/ .

15



2.4.2 HaN15AATITRENNKINaBNBIANSInelY STP

! uNuEnEAEnsNIRmLLsmeuIalus e (WA, 2566- 2569)

Uszihu
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Segmentation

A5uUsN1s JfUaelu gUqeuen
PCT (fad,gfin353,3ny,N11519NT53,N529N)
H3UUSNISWUIRNNENEN13SNY

Target A5UUINIINUNNTINUTNNT
fFuUinImudvEnisinw
Position Smart Hospital
N15A9998Y0 N TagnAmANTN15TnE7 19u
Usgudeau avsthanis
2.4.3 HANTAATIZHENNLINFENDIANSIAYTY Marketing mixed
Uszihu ARV INEIUIAAD NTIUVBILTINYIUIAAD
Product/Service | JIWNNERNIENNUAIYEIYT gnsmaaliliiiesne
flieRoatiofviuadle
Price Julsanervnasglasunisaduayu | dunuiunineinsuanags (OT)
auUszane NSHARUNDE AU UGN
Place fisvuunmsguaiituuds sruumMsundgniduiilinseunay
sruunsaeiadslinsounqu
Promotion fszuunsAnnsoagUag Ussmwudnfausnishiaseungy

A8U IW.M2

Personalized

Hsuuimsianuvesiuvlununinuas
ANUUaenY

PINFNTNAGDINIIAIUNTIY
gelaifiszuuuinmsueniian

2.4.4 HaN1ISIAIITHENINLINADUDIANSIAETYE SWOT ANALYSIS
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< a [y
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Technology fineluladansaumaiiviuady AuUaenfga uaITauLnedly
52UV Telemedicine ATEUARY
fiTemalunisguaszuy S¥UU Back up data #deald
UUIzaIUEs
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N15UUIHANITAATIENDIANT INBATMUANAENSNITHAIUT TOWS Matrix and Strategic Option

Internal Environment

External Environment

Strengths

Weaknesses

S1. funduudsuasiidevmiln
lanaligusnisseausesasunidiuy
323

S2. Q’U‘%Wiﬁﬂ%ﬁﬂﬁ%’@LW

$3. Tsaneuranmsssu tusala 1lu
5551 nvgeula

sa. yaansanlvgeglufiufivinliiag
ogyamnIsieLos

S5. fidamnzay Wndlednguagilvie
fiSeronsasaduaunm

S6. ¥ udiy

7. USMsaAnseRs RSy e

S$8. @NUENITHUNITARITLAUA

9. muheuURn1sneulaneanau
(CDCU) 1auds

S10. NM19ALHUIY Green and Clean

W1, UfdRnu CPG finslilinaey
ﬂquwﬂ%umau

W2. Tssgensaliiieana

w3, anudslalldnmsgiusuani
Uaonde

Wa. msu3msdanisituiiusnsdslal
RYFTRET

W5, yaainsviavinwelunisly
walulaglimungas

W6. szuunaluladasauna(His)
LiBedensyey

W 7. mshnsedeansasluasdnsly
seLiles adrannuilalangsiu
WIFUUIAT-HIAUINIS, LEwiing
fefiu)

W 8. U1ANYIUIALRNIENILAY
UnSednaila

W 9. mavhaudsgnliseiiles

opportunities

S-O Strategies Option

W-O strategies Option

O1. YNguEe/AuneuUsy 87108
TyaLqey

0 2. ImsanstsaneSlulaaulu
1ASINITNTEINVANS

O 3. unaaduvuenyy, 10

0 4. psAnsienvulaarsimanils
0 5. MOU #u auv. a1 5eq
1sARARBANLAL

O 6. WlgungsruunanUseiuguam
ATOUAAY

0 7. Wlgurgand1naTueasIsag
NI

0 8. Wuiluinunuuaydunnds
vioaudien

0 9. Wlgvglumaiwuaniuuinisg

1.d9@5un19a1sHuaN GREEN and
CLEAN Hospital (510-07,11)

2. duasun1saLiuanu HA (51,26 -

09,10,11)

3. fiuaniuulsaiasoymeuau
(59-01,4,5,8)

4. daaSunsaiunudesiy auay
lsnfinse (59-04)

5. duasufanssusng iteuselomd
soUssamuluiiuil (54,5-03,8)

6. daasunisaiusiualugulsa
nensluldludu (52-02)

1. USudgeiuiidanenmuaziamn
szuuAIIuUaenigvesdinuay
ningdu (W2,3,4,16-011)

2. WAUILALAANIUITUANATN
( W1,3,5,6,7,8,9,13,14,15,17,18,19-
07,9,10)
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AMAN (HA)
0 10. ulsuIwAu Service plan 83
N3LNTAN

Threats

S-T Strategies Option

W-T Strategies Option

T1. a07UNT0ILNIS2UINCOVID-19

T 2. WlgungdiunanimuayaaaIng
N1IN1TUNNEINTIWIUY TN b
fuiluvnegiasuenamninwun
Ty

T 3. wyAnssuguamlunsldansian
An g3 Nty

T 4. 53Uy EMS lilraaungquynsiua
T 5. Anmidetanusssy ngAnssunng
Auanuaslignaes

T 6. T88ENULALANYULNINIEAN
v1afufiddeusnisnienisunng
a1

T 7. nsidenlesdoyagiesyning
sn. fiu swan. Idauaglusunsy

T 8. N1ElATHERINNA1/A1ATDITN
11N

1. WaussuuguagUlelsaldfnse
S0 (S6-3,5,14,15)

2. ¥a5duvvvinismiunu Jaedy
$nwlsngUiRlual, gUifen(s6,7,9-T1)
3. d0ASUNTUN09TEUU EMS  (S6-
T4,5,6,8)

4. Josfy, Warusarsiania g3
Ay (S6-T3,10)

5 Wau1szuve1dieurdeuas
Aawandosluiiuf (56,10-T9,11,13)

1. bwInamsdanisiuiledugUae/
QA IlngAnssulisUszasa (W1s-
T3)
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N1SATUALNSANENS

3.1 deiiend (Vision)
Tsangunawianuuserivlanasiudasnunisgualsalifindelsess

Impressive Hospital and Excellent NCDs care

3.2 Wusna (Mission)
LAWaUUIMINTATHIU dzain 590157 wazUseviule

2.guarthelsalifnsiasesiegunsoungu Mmeuinnssuln

3.3 A1y (Core value)
Knowledge-based - Criteria - Humanized care

2aANIUINIIIBELS dedumsgu usnisiemilannunduuyud

3.4 1wWmune (Goals)

USEUAUAING L MTNNTANEY  SEUUAUANEEY

3.5 1Wu3js (Hoshin)
1. lsawmnu
2. lsanusiuladings

3. lsAviaudin

3.5 Usziiugmnsanans (Strategic Issue)
P&P Excellence
Service Excellence
People Excellence

Governance Excellence
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P&P Excellence
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1.5 fuaudesiunisauiluiney

#1nI1157
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anidusuMsauaulsanade Alae.lus
R
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IngUszaeAnagns

WHRUATINNS

s

#2350 (KPI)

Antnune

€

UHNAYRU

eDe
an

(Strategic Objectives) 2566 | 2567 | 2568 | 2569
gusAansil 1 : fudusiuguam Jesfulsauazdunsesffuslnaluia (P&P Excellence)
nagndiil  wiiunsduEsy | waunuill dusSugunwynnga | K1 Sesazvesmidsvdanaenlaiunisguansu 3 ASamanmIe 80% 85% 90% 95% | Luaeigy (ki)
gunw Yasiulsalvivssvvu | e K2 $osazvaufineny 6 o - 5 U ld¥ueminaiusinman 70% 75% | 80% 9pgp | ZeE RS
! B ” . v . - . N p K - A ! 3.UIMYT FYUNUS(K8-11)
gUaand uaznasaiae | LiWenonumuduady Jeaiu K3 Sewarvoanety 0-5 U gefaudiu 64% | 65% | 66% | 67% | padnlsedisens
dewandoufiBadonasii | eundousiuandn K4 Sovawinneny 0-5 U Swunnisanie 85% | 90% | 95% | 98% | avmaqden deusseiki)
HUNING 1.2 Wiunsdndeusmsiamnng | K5 Yegazvensnusnifntnvinidesnii 2,500 ndu <7% <7% <5% <5%
GHE K6 winUguisnlasunsdanseaiamnns udmuing 75% 75% 75% 75%
1.3 Waunszuunsguangaeny Wannsandnfidesléiunsnssduse inTeslesnnsgu
1.4 1fiun15id1fauinissiun | (TEDAA)
guamnguiy olvadey K7 inUguieildsunisnseduiamuinisde TEDA 31| 35% 35% 35% 35%
Wannmsauienaudisunsnseduitamuinig
K8 YevazfaeoreinginssuguamitifisUszasdliunisgua 50% 52% 54% 56%
Tuaauusnmsuagluyuwy
K9 Yevazgaeorefiilnneiefislasunisquana care plan 100% | 100% | 100% | 100%
K10 $evazvvesigeongiiianizgeriatric syndrome 165ums | >30% | >30% | >30% | >30%
guasieiodlunddinggseny
K113osazigeongfidssdonzanoadey lisunsdeserile
Fnw
K12 szaumnudnsalunisaidunuiunguainniungu iy sugrus | SEAUS | S¥AU5 | SEAUS
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gUsTaIAdInagns wNuL/1ATINS #d¥a (KPI) Andnang {3urnvau
(Strategic Objectives) 2566 2567 2568 2569
KUY 2 MaRmnszuUns | K13 seduanudifavesnmssiiunudostumsnidiludindl | sedul | sefuz | seius | sedus | Lwednogue detuas(kis)
Jasiulsauazieguaw flongsnin 15 1 2aneynng i
s1.4 ftwueudasfunisauily | K14 ssduamuduianssnwy/muew/destutalsn sedus | seeus | seeus | sedus | 4R
finegsnin1 5y K15 dasianuanudnianissnudiieialsavonseln 81% 82% 83% 84%
S1.5 fmnszuunisguatesiy K16 Snmanunseunaunstunsidouvesdinefalsnselnd | 81% 82% 83% 84%
wazmuauinlsadegn olvaden | uaznduiud
S1.6 WawszuuhseTmauld K17 §asinsvinnisinwigiaedadsasiell <9% | <8% | <T% | <6%
amzanidusinumsmunulsafnde | K18 sismsdanseaitedumithetnlsaselmilungudss | 87% 88% 89% 90%
Avae lvadey Ine3deneadnsieen
S1.7 fimunszuufansonauides | K19 5&13'1ms%’ﬂwﬁ’mkﬂluqmﬁugwmﬁuiwmawaqﬁﬂw <8% <7% <6% <5%
wazsuseinsUesiulsaenduar | Jalsaseln
IsARasonumaduius olvaden | K20 syaupudnsamssnwy/muau/desiulsafinse J¥AU5 | SEAU5 | S¥AUS | SEAUS
K21 1msgrunsiiseimnessuininendmiumieau 85% 85% 85% 85%
(318974 506)
K22 %’aaammm@m%ﬁmaaxmmﬁﬂ’m COVID19 Aianansn 100% 100% 100% 100%
muaulsaliasulanielu 21-28
K23 fovazvoumgnisainisszuiagtielfidenseniiannsel 90% 90% 90% 90%
muaulsaliasulanigly 21-28 Ju
K24 szauanudnsanisiney/mun/desiulsaenduas J¥AU5 | SEAU5 | S¥AUS | SEAUS
lspfnsiaanAduiuG
K25 Srunuiinideietlenelmiliiiuiosas 10vesdfindeion| <10% | <10% | <10% | <10%
loiftunsiSeusnwtome
K26 $1unufideTinvesindeovlolitunsidousnuionue| <10% | <10% | <10% | <10%
Sowav< 10
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gUsTaIAdInagns wNuL/1ATINS #d¥a (KPI) Andnang {3urnvau
(Strategic Objectives) 2566 2567 2568 2569
uwwudufi 3 nsantladeidesdu | K27 SosarnduidesldsunmsdansowmsioiotAdeissns | 0% 0% 0% 0% | 173men quunius(27-K28)
HUNNW Y1
1.8 Kmuinistesfuuazufly | K28 Jovasnguidssusifefunagviothifinunafiaundlésu | 100% | 100% | 100% | 100%
szymml,%fqéfml,awiaﬁﬁ pluadoy | Ngdsdatnyn
nagnsii2  a¥redawandenil | wnusuil 4 nsuiunsdanas | K29seduvedlsmeuaiiaunounsvdsndenldmminas | fun | fun | fuan | faan | Ludawsse siiee
\Javiomsfiguami fauandoutiaaialaiuguaw | GREEN & CLEAN Hospital plus | plus | plus | (K2K30)
1.9 Wauwnszuvudwandeniide | K30 sesuaudidslumasuiunulestuiazseiusaise | swiua | sefud | sedud | sedus
AaN1SLFUNING
gusAEnsd 2 : Usnauda (Service Excellence)
nagnsi3 Waundnenmuss | wnuauil 1 mswauiszuums | K31 fesaziihowmmunelmifidlsadeuwumiy >50% | >60% | >70% | >80% | 1.u199AT1 awaveln
Tsanguradiunsusnisg TsnsgiaelsalifadaEods | K32 fevavitionelminnnguisaumiy <2% | <1.75% | <1.5% | <1.25% | (K31-K38),K42
2.1 a$nuinnssulvadlunisgua K33 Sevazgthoruvmuniindl 2 s1elvianasnnguides <60% | <50% | <40% | <30% | 2.u.@5wunTel wauvi
gaelsalumnu (saSoudidie | vy qu(K39)
LUIMIULEZDM Remission) K34 SevaziUsiummudigsvogay (HbAlc<6.5) waghild | >10% | >20% | >30% | >40% | 3.uneviggasn deuds
2.2 Wumaihsgdanneunandou | snnniy 3 ifeu (K40)
ludrgiummunaganuiulain | K35 SegasUlsiuminuanunsaangl DM annndt 3 ey >20% | >60% | >50% | >60% | 4.WISATOI WV
o (HbA1c<6.5) (Ka1,Ka3)
2.3 iumsidhdsnsdanseslsa K36 Sovazfihelsamuiinuausduthmaldd >40% | >40% | >40% | >40%
Fuailufiiommusesany | K37 Sevazgfthelsannudulafingsiimunuanudiladinldd | >60% | >60% | >60% | >60%
mlaiings K38 Sewaritreumnulasunisdnnsesaauszamnl 260% | =70% | 280% | =90%
K39 $evaziihoiummuidedldiunisasiani 260% | 260% | 260% | =60%
K40 SegaznmsfnnsesdunainlugUiNCD 250% | =55% | =60% | =65%
Ka1 SewazgUreiunvuseglvianasinnni Sevas 5 25% | 210% | =215% | =20%
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gUsTaIAdInagns wNuL/1ATINS A2%3a (KPI) Andnang {3uiavau
(Strategic Objectives) 2566 | 2567 | 2568 | 2569
2.4 duaSulavnnsnguides Ka2 SowawyUaey CKD 71A1 eGFR anad doanimiaiifiu 5 | 266% | 266% | 266% | 266%
LU mU/min/1.73 m2/yr
2.5 MusEuUNIauaTeasle Ka3 SosazUeCKD lasunisduasulavuinig 280% | 280% | =80% | =80%
doulugthelsalagadagegn
WHUT 2 N1SRAIUITTUULTNIS | K44 dnsimngvesilelsanauiilerilaniedeundusile LN waen
nMsunndanidy STEMI (Kaa)
26 Wauszuun1souanUle | Kas Sesazvethe STEMI Nlasuenasansdudentany <8% | <8% | <8% |<8% | 2.unAnfun Anning
Sepsis, STEMI, Stroke mmgmmmﬁﬁmuﬂ (K45-K48)
2.7 Wwunnsidnfeszuumsunng | Kaé dnsimsidedinvesduaeingmanidu (triage level 1)
NAUATUNITUALNITAWD melurpspnidulsmeuialusiey
Ka7 Sewavnisdwiaiae stroke fast-trackngludowni <12% | <12% | <12% | <12%
BWHUSIUA 3 AITWAIUITSUY | K48 dnsndiunseneunsalvedenisiiaddnuwauny <17 <16¢omi | <15 woms | <14doms | <130M3 | 1 yq9fafld Funing
. LNAUTYN LNAUYN LNAUYN LNAUTN
’sj?]ﬂ’]‘i/\lﬁl']&l SerV'Ce pLan WheuAU LaEuUAU LEuUAU WeiuAU (K49_K5O)
S2.8  WwuwITTUUNITARAKNUIY Y s v v o - <36m8 | <35m0 | <34m9 | <33meiu | 2.4.a50UNT00 AU
- R K49 9n3naennsntaninaned< 28 1 uesni 3.7 1,000 | . o | w0 | imen | wsnusn w
AaDR (gNLNATON UUUaDANY) s - - P au(K51-K53)
Y NMITNUUYN wINLNn3l %INLNAY LINLARL LANTW N
N v e D n n n P
S2.9  IWUNITUIDINITYUAKUIE <50 Sannsiiing stroke LS stEasdiuEom 260% | 260% | 260% | =60% 3. UNPHITAU HAAN
WUUSEYENay  (ntermediate vifUId stroke , MAAAL (K54)
Care) K51 Souazu04 @Uyw stroke  MlAsuN1sI8EHUYRANLE 580% | >80% | >80% | 280% |4 u & Judad tfeu
AN (BI) NATL NTUIAKE5)
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gUsTaIAdInagns wNuL/1ATINS iadia (KP) Andnang {3urnyau
(Strategic Objectives)
2566 2567 2568 2569
5210 wiunsdifenisquadine | K52 Sesagfing IMC lésumsfiany siuy anm wasfinenu | > 75% | >80% | 80% | >80% | 5.uM@3A1 ANAI(KS6-
wuuUszAuUsezaas  (Palliative | auASUSIBUWSIEBartle index=201BUATUG LADY 59)
Care) K53 fevazmsiboudamuitisuszduszases 260% | 260% | 260% | 260% | 6.u19vTY331 douUAT
52.11 Wannnaguaglas COPD | K54 Fasimafnnisduiuidsundulugvaslsavongaiu j;f)‘;‘;‘iz jégzzz;/ EEZZZZ EQ;ZZZ (K60-K61)
S2.12 unmsidnfeguam@nyn | S Tincopo | Tncoro | Tmcoro | Tncord | 7.AN.NA¥AST 29T3UINA
neu e K55 sziuarudniavesnsdiiunulinnuilesiuana | 520U3 | szaud | seaus | sEaus | (K62)
213 Waursunisldenssis | suussuaznisfanssdlainden (0SCO) 8.1.8.NUNITTU YTE
auvnauEa 8. lvaley K56 Sesazvoaisjueie 13-15 U lasunisdansesniie | 80% 80% 80% 80% | (K63-K64)
2.14 Wanszuvuunndusulne | Fuad
a.lvadyy K57 fosuony 13-15 T desduadildsunsidadouazfunns | 100% | 100% | 100% | 100%
Shwnlulsaneuia
K58 Sovazmiaidndsuinisau i > 50% 55% 60% 65% 70%
K59 SawazveUlelsaduaii Whiausmsaun1nie 68% 68% 68% 68%
K60 dmsnseidinedsatioaningsa 100,000 Uun. <831y | <8%w | <8318 | <8%1%
K61 sziuanudniavesnisaiiunulesiuuazaiuauns | 58AU3 | zaU3 | SzAU3 | SeiU3
Fosndugatnuaznislienedne aumgaung
K62 Sevawiihsusnismuniingaa 30ade Snwilse uasiuy | 20% | 21.5% | 22% | 22.5%
maransnsumgurulneuazumdmaden ) ) ) )
Ke3 Yevarfihessusdsziussasarldfunssnuiedyy | sdu | Wiy | disdu | iy
MANITUNNE 5% 15% 20% 25%
WHY 4 NITWAILIAMAINNLIY | K64 15angnU1arIun1s3uses Reaccreditation-3 B HU HU H1W | L.Anwedass 393u1)a
UINITIUFUNIN K65 Sosazfiniy/Aunsouldsuniseusuimundnenin 70% 80% 90% | 100% | (K65-K68)
2.15 WalLILazTUIBIAMNATIN | K66 I1u3UNauIdy CQl vise R2R siudmiatuly 1309 | 150 | 18es | 230
UINTFIU HAYRIMUIBY K67 szauanudnsavesnisdavienasaaunn SEAUS | SEAU5 | SEAU5 | S¥AUS
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gvsAansi 3: yrainsiluda (People Excellence)

IngUszaeAenagns uWuL/1ATINS i3 ¥a (KPI) Andnang {Suiavau
(Strategic Objectives) 2566 2567 2568 2569
NAgNENA WAIUNSZUUUIMNS | WHUeudl 1 nasWaunaussaus | Kes seiuanudisavesynainsiinuniseusumsuiserice | 538U 2 | sefu 3 | sefud | sedu 5 | snmineinsyaaa
Jan1sinaeau Tuaainsdl | yaainsluynszau plan (K69-K75)
aussauziauasiinuge o . K69 SauarunaInslasunsousunuuty 260% | =70% | =80% | =90%
S3.1 AUASUYAAINTIIOUAIY | | 4, So8azUITDFRITHUAUNGRNTTUUTATIATUNITNUNIY | 100% | 100% | 100% | 100%
W WAl
service planaa1udasnisvag | K71 %faEJamamﬂmﬂﬂﬁ%’mﬁsiaf[,wfzﬂaﬁsm%w 100% | 100% | 100% | 100%
yAansnaunudns1idali | K72 Aununsneiurisluseaunay l i y il
aenndes lunnanuindn K73 szauaudnsalunisuinisdanisdnsididmeuny | szaus | szaus | szau5 | S26U5
dsanelumbeau l Fl l a
K74 flunun1sdndiwnusarantn 3 Y luniswieuninuniay l i Fx X
Wenaunuingon 1/Lifl
LHUIIudl 2 LRNA2Iug UV | K75 Sesazynainsiinun1sUseidiu smart people 50% 60% 70% 80% | UNNEINTUAAA
AAINT K76 $evazvosnisuiladeyaluszuu HROPS 1Judlaqiu | 100% | 100% | 100% | 100% | (K76-K83)
$3.2 1A59N15UIN153ANTS | 100%
YARINg K77 fegavaesynainsluilasunisuguiimanagiunis | 100% | 100% | 100% | 100%
-AANTTULULUUD  -training Useiiiu
S3.4.1uHuuUNTIddoyadnass | K78 Sesazvesmtisnuiinisuseiiiu Productivity 60% | T0% | 80% | 90%
9m31MAY USU 2.18 FTE Product | K79 Saeazaesymainsiisunmsnsinauninusedndvnau 100% | 100% | 100% | 100%
$3.4.3 LWUNI5ATIIGIAIN | K8O Fevavvesymanns fillenuinundldiunisgua 100% | 100% | 100% | 100%
UsgdUdmdudming enumden | K81 Inisdafanssusulassnsinfeaniani l i l il
vinglende K82 fin1sdnfanssumssunnunisuingisindemniy 1 Fl l i
1AsINs
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gUsTaIAdInaens wNuL/1ATINS iad3a (KP) Andnang {3uRavau
(Strategic Objectives)
2566 2567 2568 2569
NAgNSI5 WANTZUUSTINA | WHUILH 3 Walunszuusssund | K83 fesazmiwaniludsfnnsensnasisuauiiunnsinis | 92% 92% 92% 929% | ngus1uuIn1sialy/
UIALAZBIANIARAIN UIALAZBIANIARIAIN Useiliunaisssuwazadulusala (ITA) (MOPH Integrity and WILITLNS LEALA?
$33  L@suas1eidenayszuu | Transparency Assessment : ITA) (K84-K86)
AssTuluMheny K84 $08a2u0IntngudiinnIsNINaIsIsauiIumnuel | 90% 90% 90% 90%
nsuszifiuszuumiuquatsludiessuudidnnseding
(Electronics Internal Audit : EIA)
K85 fevazuaayamnsliiniunseusuianndnenmiie 100% | 100% | 100% | 100%
wuaswanuinnulalunsiasuaiddsuasausssudag
as
gnsaning  nisuimaiduidadiendnsssuanAuta (Governance Excellence )
nagNSAe  Wau1sTUU | wkue1udll Wauaaausiuag | K86 9ifiniaal Server Hi du laiiiu 1 ass /A <1 <1 <1 <1 | eumalulag
ansaumAdiuauUasadfe | Ay Useadevestoya uaz | K87 Srunuatigiiinisaifignfoanaiu vseufiumes lifu | <2 <2 <2 <2 | @rsauma/
vasdayadrrarsuaznisit | wmalulad ersauna 2nf3/d WLUTVEY1 NaoLiNYs
dayaluld 4.1 Yulgslaseaineszuuiaiedny (K87-K89)
n1elu uay data  center o9
lsangua
WHUUT2 Wauszuuseau K88 §m31n15td18958 UUAIANTAUMANNYTILIE Y 100% | 100% | 100% | 100%
ANTEUNARTUG VNN
54.2 Wmsihdssr ey
ANTAUNANIUAVAIN
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gUsTaIAdInaens wNuL/1ATINS #a%3a (KPI) Andnang
. . . Yo a
(Strategic Objectives) 2566 2567 2568 2569 NIUNAYOU
NAYNSTI7 WAILINISUSING | WNUOUA3 MmsiiiadszsBndan | K90 szauaudniavesmiieudnsfiuszaun1igdnganie | ssau 0 | 520U 0 | 52600 | 53AU 0 | $1UN1SIRL/ALE.SuN
IANITAIUNITRUNITARS NSUINITIANITAIUAITIIUNS TR Ueyy183(K90)
AR K91 szaumudnianisuImsdanisiuunuUiifnisenadl | sedus | sedu5 | sAu5s | seAU5 | 9uenseans/unege
S4.3 Wuseld ansedeuas Usgdnsnm ing vaaguKo1)
AUANNITUIUITIANTITUNY K92 sziumudnsavesnsudmsdanisunusuandosodnedl | sedus | sedus | sedu5s | Seau5 | nguaiuuseiuguainy
suussunu Usgdndam WILATRMNING d18nun
(K92)




ﬂj? WHUgVEAERSNSRILILIINEUaLuaden (WA, 2566- 2569)

ATINLSINEIUNAl BTN UsuUszunns 2566-2569

o L o éj = o/ gu Yo a
A1fuAY 318a2188AAYIN HSuRayay
K1 SouarvoMYINTINADALATUNITAKAATU 3 ATIRNILNGY UIEAIBAYYT AN /ATUALESUFUNN
&/ 3 A = Y H a [ a o ! a
K2 Savazinene 6 weu - 5 U lasuenunasusieman UNATBAYYT AW /UAUETUGUN M
K3 Sovazvaunney 0-5 U aedaudiu UNATIBAYYT AW /UAUATUFUN M
1% < aa o [ a J ! a
K SovazAn0-5UWauINTTau Y WNATBANYN A /uduasuaunIn
K5 JewazvosnusnAnmintesnd 2,500 N3y Wwgssna Wenany/audasugunm
K6 winUguienlasunsdanseatimuinis udamuinfivmuinisartinseslasunisnszaueie | wedswa Wenany/anuduasuaunn
\A383391191557U (TEDAG)
[ U al vo 4 o ¥ a o [ v Y v £ = & ! a
K7 wnUguielasunisnseduiauinisaie TEDAM fimuinisanionaudisunisnsedu | wedswa Wenany/anudsasuaunn
WAILINT
K8 SovarvoganeiinginssuaunmiiaussasAlasunisauatuaniuusnswaslugu WY FUURUS/NFUNUUSNNTAUUTHYIEY
K9 Jevavygeengnineieialaiun1sguaniu care plan WV FUURUS/NFUNUUTNTAUUTHOTY
K10 Sevarveyaeneiin1izgeriatric syndrome lasunisauasatioslunadingasene WILINYT AYURUS/NFUUUINIIAUUTUYTY
K11 Sevariaoefideiannizanendon lasunsdiaiasne WM FUURUS/NFUNUUTNTA UYL
K12 szaumNdsalunsiiuuivrguameungu i NEY.ARET DAUTINY/NGUNUAUANTTY
v o < o a 1Y H 2 aa ° ! = o ! wa a
K13 szauANNdsavesnsalivnudesiunisandiluanifiengindy 15 1 wNnYUa doduas/anugURvnaniadus
K14 szaumUdNsaNIssnw/Aunw/ dosiuiailse wigygylve Fu/aunivaulse®
K15 gnsmuaudsanissnwdtaeialsavanselml wieyylneg dhu/uniuaulsn
[ X =) Y [ 1 [y [ o aa
K16 gns1AnuATeUAguNsTunsilswasthe dnlsaselvduasnduilug wigygylne du/aumuaulsay
K17 gnsINsnAnMssny e iadseselvl wigynylne diu/umunulsas




Sdudiag Meanduniagia HSuHnvay
K18 §nsmsdnnseafiorumiiaefalsanelmilunguidedasisaesidnssen wigygylve Fu/aunivaulse®
K19 dnsnsvialselugasiiuguiussoziavesdihe iulseseln) wipygylne @hu/aumunulsng
K20 szauanudianissne/mueu/Jasiulsafinse wigygylne du/aumuaulsny
K21 1955 UM TETINNTEUININedmMTUMIIBY (MIT8U 506) wigyylng du/aumunulsay
K22 Sovazyaannn1sainssEUIRLUIECOVID-197asnsamunslsalasulinely 21-28 Yu | wieyalve diu/aunueulses
K23 Sovazvouvamsninmssvuingiheldidenseniianunsamuaslsaliasulinieluz1-28 Ju | weysilne diu/sunuslses
K24 sraumMNdSINIsShe/mua/Jesiulsaenduazlsafinsoniameduiug wieyaybneg dRu/auniuaulsng
K25 SwufindeierloTelndliiu fevay 10 vesfindeierleTitunsfousmimn | wisyylve dAu/numuaslses
K26 $rurufideiinveaiinidoiotlolfitunsdousneiomeliiAuiesas 10 wigyeylne diu/umunulsa
K27 Sevawnduidesldsunisfansesusisaiotadeizsnsene WV FUURUS/NEUNUUSTNNIAUUUYTY
K28 SovaenguidssuniSsiuuagviodffinunaiinunaldsunisawiasng WV FUURUS/NFUNUUTNTAUUTHOTY
K29 seuveslsmenuaiianeuiodsindoulfinanmsi GREEN & CLEAN Hospital WAANTTY WAL/ UITIB U
K30 szaumudnsalunsafiuudesiunazss{udadse WHANTTY Whire )/ ueeunde
K31 SourfthoummusglmifidilsaSeuumiy WNBAT auayen/NCD team
K32 Sovazgihoummunelminnnguidauimiu DAY @Ndr01n/NCD team
K33 Sovazithoiumnuviad 2 Tglvsianasinnguidsauimiu wNBATT aNaveIn/NCD team
K34 Sevaviilhoummusiini2idingsyoza (HoAlc<6.5) wazlalldonunnnii 3 ifeu UNBAT auave1A/NCD team
K35 FevarUlglumMIuaINNsaang DM 11nndt 3 hieu (HbA1c<6.5) WNBAT1 @weze19/NCD team
K36 Sovavithelsaummuiimunuseduthamalda WNBAT1 @wsze19/NCD team
K37 %faEJazijﬂaaiiﬂﬂamé’uiaﬁmgqﬁmmmmméﬁ’u‘laﬁm"lﬁﬁ WUNBATY @NdzeIn/NCD team
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Sdudiag Meanduniagia HSuHnvay
K38 Sevazgthoumnulasun1IngIaAnanseelsya e U9BAT1 auare1n/NCD team
K39 %lagagéjﬂqEJL‘U']M'gquﬁléf@qié’%’uﬂqjmj’gmﬁq UA.ShuInTal LLﬁUVI%ETU/ﬂE'jiN'mL’Jsﬁﬂiﬁmwuﬂd
K40 JewarnsAanTeeuLAI lugUIBNCD WNVIYITT BBUAT/ UGV NINUALTIALIY
K41 SevaviUrslumuelvdanaswinnitdesas 5 w.a.5unsad leanes/ngualayumans
K42 JewaviUlg CKD 7ifien eGFR anad tesniwiowidu 5 mU/min/1.73 m2/yr 99ATT @NarIn/NCD team
K43 Savarithe CKD lsunisdaatulawuinis w.a.5unsod leaney/nguaulnvueans
K44 Snsmetithefndelunszuadonuuuguusssia community-acquired WNSeY naan/nudiely
K45 Snamevesiihelsandudeilanedsunduyia STEM wa.fnfun aumind/nudiisgUnme
K46 Sovazuaaiiae STEMI filssusnazaeduidonldmumasgunadiimue wa.fnfAu aumind/nudUisg iR
K47 gnsINsideinvesUagingeanidu (triage level Dngluvipsgnidulsmenuialuadey | wafndiun aamnswd/auddiegiame
K48 Savarn1sdusionie stroke fast-tracknngludoundl wa.AnfAun aumsnd/nudUiegiRmn
K49 FnTEUNIINENIIAINY siaN1sIARLITN 100000 AU <17 wavind Gunsnd/nudilisnaen
K50 FATINYNITALSAAADI< 28 JU Waan3n 3.7 A8 1,000M15nLTN waviad Funsnd/auddienaen
K51 Sovarithe stroke TéTun1siBeuiuyRnay ua fmunsal uauviau/ngununenssLiugg
K52 Yorazved (e stroke AldTuNaBouuNRnmuTinan w0 (B) ARty u.a faunanl waunigu/nguaunsnssiluy
K53 $ovazitiae IMC Lésunsiney Huyl anm wasRnnuaunsusiieuvioBartle index=20 | u.a.3nu1n3al uauvdau/nauamunvnssuiiuy
nouATUbLADY
K54 SovaznmaideninaugineyseAulsyasos Wil wann/augiagly
K55 é’mﬂmﬁLﬁmmsﬁwL‘%ULaauwé’u’tuﬂﬂasﬂmﬂamqmﬁguéa%q wa Jaudlan eunzuad/radnlsaldfinsosess
K56 FEAUAINANTIVDINITAN Lﬁmmiﬁ@mmiﬁﬁmﬁummqumaLLazmi&y’miiﬂsz%w W.d.Na5A1 AoUM /uguaTminnnuas Jegu

(OSCO)
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K57 Sevavvesiogueny 13-15 U lasun1sAnnseanisdiuesn W.d.Na571 AouM /uguaminnnuas Jegu
K58 Jogueng 13-15 U \desduiaildiunmsidadouar fumsinuilulsmetuia W.a.N8501 AU /uguamAnnnuas Jegu
K59 Sovawmiaidnfauinisausdu = 50% W.a.NA5A1 MDA /uguamAninuas Jegu
K60 JevavvewthelsATuAs) [WIDIUINTaunInIn UNYIYIT) SOUAT/ AU MIALA IR
K61 m51N152FIRudSaTeenI18¢ 100,000 Uun. WNYTYITT BOUAT/ AV INIAUAZINIY
K62 sgduaudISaveImsiiunutlestunazmuauns Aoednugadnuagmsldetedns | ANWaEsS 2duNa/NduUAFYNSY
GRS EHIAG)
K63 Sovazithouentanuniinga Tady Snwlse uazitugdemaninsundunulveuas | waNUNISIA FIede/nquanummdunulng
WHngniauden
K64 JevazgthesverUszAulszasedlasunssnumeiymnenisinmg ua.nunsIa Paede/nguanuunmdunulng
K65 lsangu1aruNNITUTes Reaccreditation-3 ANNIYATT WU/ AUGAUNN
K66 Jevaritud/umsenlasunseusuimundnenin ANNIYATT FUINS/AUGAUNN
K67 Frurunanife CQI wie R2R sedufaviatuly ANNIYATT WIUINS/AUGAUNIN
K68 FZAUANANTINITINTNBNAITIIUANNN ANNIYATT WU/ AUGAUNN
K69 spAuAIAISavRsyAAINSTUNToUTHTNSALTuN IR serice plan WA 3595504 NOUNYS/HRD Team
K70 SearyAINIIATUNITOUTUALLKY UA.377350U NBUNYI/HRD Team
K71 398AZUBITDFDUTBUMUNGANTINUINITIASUNITNUIULALY UA.357550 MOUNYI/HRD Team
K72 FovavvesymaINslasunIssialulsznauIvITN UA.3575504 NBUNYI/HRD Team
K73 ﬁLLmums’nw‘hLmﬂﬂuszé’uﬁqﬁu UA.3979500 MOUNYI/HRD Team
K74 szaumudnsalun1sUTTIanIsenTIMameaunudnsaneluniieny UA.359950 NOUNYS/HRD Team
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Sdudiag Meanduniagia HSuHnvay

K75 furunsdpsumissranth 3 3 lunsiwieumnamieniienaunugineas i/l UA.353550 NBUNYS/HRD Team

K76 %faaazuﬂmﬂﬁshumiﬂiuﬁu smart people UA.3595504 BUNYS/HRD Team

K77 Sovazvaenisuiludeyalusyuu HROPS WWudaguu 100% UA.3535504 NBUNYS/HRD Team

K78 FevavvesumansvlasunsuguinanasinunsUsediy UA.ITITIU NOLNYT/HRD Team

K79 SoUarveIIBIUTNITUIZIEIY Productivity 1. 357350 NUWYS/HRD Team

K80 $ouarveIUARINTLATUNIIATIIAUAMUTEITYNAL WA.37350U NBUNYI/HRD Team

K81 Sovazunaynans MmmRnUnAlFFuNSoUA UA.37350U NBUNYI/HRD Team

K82 finsdananssumulaTINsinBeanIANd UA.I5I950 NOUNYS/HRD Team

K83 finsdananssumseuANUnauing o anulaseng UA.357550 NBUNYI/HRD Team

K84 YovarvihganiludsiansensssassuguinunasinsUssdunusssukazaulus sla | wedsems Baudy/nguauuimsmly
(ITA) (MOPH Integrity and Transparency Assessment : [TA)

K85 SovazvonnhesudiinnsznssansisaguiunasinsUssifiuszuumuauaelufie | wensgs Baudy/nguanunisimld
sxuUBLAnMsaling (Electronics Internal Audit : EIA)

K86 Sovazvosynannsliiinsumseusuimndneamiteidiuainsanuinnndlaluns UB3ENs AALEY/NENNULINTI LY
uaiITenaanssuTar 1a5a

K87 gUAin130l Server HI gy laiiAu 1 as /2 WUy wasenys/nuwmaluladansauna

K88 $rurunsigtifinisaiigndoanaiu nsneufiumes luidu 2 afeyd WUy wasenys/nuwmalulagasaune

K89 9RTINIUDITEUUASIANTAUMAYNTIIENY WUy wassnys/numalulagasaumna

K90 3361’U¢mm?’1L%aﬁuawu"gw‘%ﬂ'm?iﬂizamnz%ﬂqmmqmiL‘Eu wa.Sumn JayaBe/aunsdusazdyd

K91 FEAUANANSINITUINIIANIAURNUUJURN 5o TiUsEANT AW WUNNANG a9/ ULNSAENS
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a1uAYIn P EGHGET ki) HSuRayay
K92 FEAUANNAFIVBINTUIMITANISUNLIUALFRNDE9TIUSEAVEA N WeRTamIng angnun/uuseiuaunIne

41
TasenTsuazaudszananinanstuinfauensaansUsul sz 2567
AgUauUTzaNaMLNL9IL/1ATINT LiNadulnAaugNSAEnslsaneutalualdey Jsudssuna 2567
. JuUszaa UAIURUTBUNLRAIUUIZUIAL (UW)
s < MUY
gNSAANI/UTSLAUFUAIN 334 NULURA
: J 1A39S R o < ,
(vw) PP oP P Runse nauUfiUa U




! unueneransnsiaulsmeualos e (WA, 2566- 2569)

o uUszanu UIURUTBUNLRAIUUIZUIAL (UW)
gNSAENS/AUTTIAUGUAN i 594 RUNBLNR
: : TAsens a . o 4 )
(UMW) PP oP P WU NBINUAIUA U
1.Promotion Prevention & Protection Excellence
(dasBuguan Jesiulsauazduasasduslnalube) (4
WAUIIY 71AS9N13) 40
wHui 1 : MR MIIaaulnennngute (Fu 21 221,985.00 | 206,985.00 - 15,000.00 597,300.00
dUNN)
WHUILA 2 : MIWAIIRUANTARsEAUS e - - - -
WAUUT 3 ms{]aeﬁ'umuquiiﬂLLazaﬂﬂaﬁ'ﬂLﬁmﬁm 123,000.00 | 116,000.00 - 7,000.00 127,300.00
HUNN
WHLUT 4 : MIUETIITansReundey 12 179,041.00 | 5,000.00 - 174,041.00 | -
2. Service Excellence (UsnstUuad) (5 wausnu ) 34
WHUUT 5 : NS SEUUNSUWNdUgaadl (Primary Care 0 - - - - -
Cluster)
mefmﬁ 6: msﬁwmizuw%miqmmw (Service Plan) 28 365,524.00 - - 365,524.00 26,800.00
WAL 7 : NNTWAILITEUVUINITNITUNNERNLAUATUINDT 4 52,000.00 |- - 52,200.00 -
HAYITUUNITEIAD 42
WALIUT 8 : MsRAILIALlATINTNIZS1YAS TAsensiaay 2 30,720.00 30,720.00 - - -
wsuileshuariufianis
WHLUT 9 ; QAENMNTTUNINITUNNEATUIRT msvieaien 0 - - - - -
LBIEUATIN ANMNLAZWNEUHU LY
3. People Excellence (‘lgﬂa'mi!flul,aﬂ) (1 BRU9) 17
WALIUT 10 @ NSWAILSZUUUSHSIANSAnaeaudIY 17 424,800.00 | - - 424,800.00 | -
FUNN
4. Governance Excellence (USmsiluldaniesssuniuia) 15

(5 LU )




! unueneransnsiaulsmeualos e (WA, 2566- 2569)

. sz UIURUIMUALEIUUTZIN (V)
gNSANENS/UTTAUGUAIN T 39 UL
. : 1A33M13 o : < ’
(um) PP OP IP Ruuge nawuiIUa au
WHUIUT 11 : MSHAIUISZUUSTSNAUIANATBIANTAMATH 9 321,760.00 | 30,000.00 - 291,760.00 | -
wHUILi 12 : msiaussuueyas saumadtugunw 4 32,075.00 | - 32,075.00 | -
WHUUT 13 : MIUIMIdamsfumsRunsadsgunn 2 37,600.00 | - - 37,600.00 -
WHUUT 14 : MsRRUIUITeLazsdAuEfuguAm 0 - - - - -
miﬁaﬁ"ugfm 0 - - - - -
374 106 388,705 = 1,400,000.00 | 751,400




WHUENSANERSN SRS UIaLualen (WA, 2566- 2569) 43
agulasansiveduinfauLNUgNSAEAS 1sanerualuvalen Uaudszuu 2566
a10u 1Asens JURIVD Rudge Rudge Rudnge NEUIU {Surnyau
(w91w) | @uay. PP UC/ NON UC | (MwuymAaing)
YOAINETS
panALiunNsg

Uszifiugnsaansil 1.Promotion  Prevention & Protection Excellence (Fuiauguniw Jesiulsauazdunsasifuslnauiba)

uWuLi 1 mswanguamdisaulnennngudy @uguaimw)

1 TassnsinmuBeanierensss tnsmuazmsnmudnasn Taila Tafld NAUNUUINIAUUEY | waedga)
lsamenualvadey swnelvaien Jaminguasivsiil wdseana | suuszanw niim GRVNTY
Yauuszana 2566

2 Tassmsitumnssutostulundeiingsd sunelvaden Tamin il TailFauysyanm NAUUAUANT Y NINGY. AT
guaswstl Yauuseuna 2566 aulssina Taussa

3 Tassnsiumndavdsaaonlumueu Tsmeunalude Tafle Tailey NANUNTUINSUNY | UnRlansTey
Yauuseanns 2566 ulssanal | suussana e nuluy

4 Tasansgafanan Waunnisands ( Fuindeusiinassd 2500 15,000 15,000 naxauduaTIaun | dadng
Tu usnvestiin ) U 2566 o Loy auanah

5 Tassmstasuas i iaygiansineluadon Usyand 12,000 12,000 nauuduasIgunN | Tadn1ge
2566 GGOANSIREE auanan

6 Tasanstuindeunsiiiususineudoiniaius Aanssu 3,000 3,000 nauudLasIguA | fadngu
ﬂizﬂguﬁum?iaumﬁm"'lLﬁumué’wLﬂaamﬁaﬁﬁgﬁuﬁ‘uazmi aae loadyy Ejﬁuﬁ’.l’]ﬂé
wiledaymngAnssuiogu dunelvaden Usednd 2566

7 Tassmsduidounsdniu wjthuleafundannundy qua 12,000 12,000 nauuduaIaun | fadng
Ageengegaliaiusiy  (laddu lidy liduesh Audn esey) dae.lvaduy quanah
gunalunden Usednl 2566

8 lanansdaasuviungunmanlugueimundnidnuaziin 5,760 5,760 NANIUTIUANTTY VNeY.AfET
auUIa neluaduy Jwinguas1venil Teuuseunn 2566 TausI
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9 Tnsanstuanladinlneslud sunelvade Janinguasvsnd 16,200 16,200 NAUMUAUANTTY VINEY. AT
Yauuseana 2566 Taussa

10 lasanisisaseudasailuuny snneluveiey Jamin 1,680 1,680 nNANUTIUANT Y NG ARAT
QuUasI¥ell Yauuseunnl 2566 TaUT39e

11 lassnmsviumnssudosiulagldvigeslsansialuadingng 4,320 4,320 NAUUAUANT Y NNGY.ANEAT)
(WBC) gwnolvadey Janinguasnusitl Yeudssann 2566 auUT39e

12 | lassmsnsiafnnsessaussamalugielumvinu 6,000 6,000 Nugdiguen WBAT
lssmenunalvaldey Usuuszana 2566 auazeIn

13 1A59M17 Hgeeny  anesnTiday lsaneiuialuaiey 15,000 15,000 ugguen WNBAT)
Yauuseann2566 GHGERRL

14 lassnsaaasuaunEgeegfen sunndunulng Lails Lail NAUMUNMIUNNEUNY | w1ealadsTo
lssngrunaluadey Jauussana 2566 ulssanay | sudssana Inee by

15 Tassnsdaasuriunguanluaanusenaunts sunsleaiey 4,200 4,200 nNANUTIURNTTY Ny ARET
Janinguasysnil Yeuuszana 2566 auUs39e

16 Tassnslvaideugulaviidlnauzisageuin sunslaaiey 1,440 1,440 NAUMUAUANTTY VINEY. AT
Janinguasusnil Yeuuszana 2566 Taussn

17 TassmsdaaSuviunguamlugiidangisia sunelvaion 2,160 2,160 nNANUTIUANT Y NGY.ARAT
Jminguas1vsntl Ysuusvann 2566 TaUT3as

18 Tsnseusugriomsd msdestumsaani Tssweunalag 4,000 4,000 NugURmsRNLaY WA 39N UNIFT
Weou Jardnguasivsil Tauussanas 2566

19 ImnmwswﬁmmmﬂfjuL?ilemmﬁaLﬁmml,azusﬁamﬂmqﬂ 10,000 10,000 ﬂ&jm’mﬁmiﬁwuﬂgu EGRVIA
lsamenunalvaley Vaudseana 2566 NiluayoeATI WUUAD

20 lasanssaunaagun eIty leaden U 2565(fix cost a@@e.) 100,000 100,000 navudsESIaunn | Tadn1ge
gnolradun Usednd 2566 o lvaluy yanah

21 lassn1segiuuimiueeiaiiow 9,225 9,225 sw.an ulwsle UANVNT NUN9A

WHUIIUT 2 NMIRAINIAMANAINTZAUUND
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unuaui 3 mstdasiurluaulsauazandadaidesduguain

1 Imqﬂ’]iﬁmmﬁzwﬂ’lmwwégmﬁu ASUINATHATNITAIRD 7,000 7,000 muqﬁ’amagmau Yadlung FsLuns
lsangrualeadey winguasivenll Tauussana 2566

2 lassmsmeuldnneanidusunislesiuuazaiunulsafinse 12,000 12,000 Audszunimengune | weyglney @iy
gunelvadey Jwminguasivenll Ueudseanal 2566

3 lasansldenagnsaumamalulsasou o JSusunIuiy & wis 9,000 9,000 QGHRRITRG I PEH] AN.NIEATS
NesTuSaesn (onawu)

il lasansienvusuuuiun1stasiukaAruaulsARnase 5,000 5,000 AudsyUIRIngIgwne | weyglny diu
meldnsediudisnalvs New Normal (SRRT 32) snnelas
Weu Jadnguasivstil Yauuseannl 2566

5 lasanseusulaufiinismsiauiesetiedsyis deatu 10,000 10,000 AudsTUIRIneNgwne | weyglng diu
wazatuAulsARafag el (M COCU) Yauuszana
2566

6 lassnstesiuauau lsaldidensen guneluaien Usednd 30,000 30,000 AUGITUININEIT AL | UIBuAT wadly
2566

7 Tassnsnsradnnsesnguidsaitosidumsiunitaeialse 50,000 50,000 AatinToilse wieysylne diu
guneluadey Jwminguasventl Usulseana 2566

WRUUT 4 MIUSIsdansaswandan

1 Tmamﬁ%’uLﬂé‘lauﬂwﬁ@mi?{wﬁgaﬁwaﬁaaﬁ gnelvaiey 5,000 5,000 U ENV gdaloaden | weaedu
UszanU 2566 SRS

2 lassnsgeuunulesiusanns Tssnenuialaadsy Usyand 62,800 62,800 91U ENV WAGNTTY
JuUsgan 2566 UFEN

3 1A39N15504596 BIG Cleaning Day wazUSugiivimil 3,000 3,000 U ENV WAGNTTY
Tsewgrunalvaden Ysulssanm 2566 TGRR

4 Tasans “avnguamdmihiinguidsazasaindanndon 13,200 13,200 41 ENV WAANTT
Tun1syinanu Useantauuseane 2566 7 Tsaneruialaaiio NdAFEN

gnelvaduy Jaminguasivsiil
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5 1A59N195UUsEIRU Green&Clean hospital Tsewguialus 3,000 3,000 U ENV WAGNTTY
Weu gwnelraduy Jaminguasiusil  Ueuussnnm 2566 udiren

6 Trssnssulszdiunsdauinmsentheundouazdawndon 6,041 6,041 U ENV WAANTT
Tssnenualaaiden Yeuuseunu 2566 NdAFEN

7 Imqm‘aamuL%qﬂﬁﬁamimmqmw‘hmuﬁgmﬁawm 9,400 9,400 U ENV WAGNTTY
Wnthilsanerunaloafey Yaudszana 2566 NAFEN

8 Tasans nsguasnuiedesiiouazgunsainianisumme 8,600 8,600 NUBIARENA wavimil dunsny
Tsewgrunaleaiden Ysuuszune 2566

9 Tsanstnaruaisaiulalulsmerunaloadon Jeulsean 15,000 15,000 91U ENV WAANTT
2566 UAALN

10 Tassnsuiudsagiivimilulsaneruialoaden Jeuussunu Lails Lail 31U ENV WAGNITY
2566 quUszana JuUsEN UAALN

11 Imqmﬁaamﬁaummgmm%qﬁaLLWMéLLazizuummgm 50,000 50,000 97U ENV UNNUANTT
anulasaielu Tsanenuialaadey Tauussannd 2566 L8N

12 1A59N55UUTEUINATEIUNIEUUUSNNTaUN N Tsanenuiales 3,000 3,000 U ENV U 93U
Weu guneluaduy Jaminguasiusiil Yauuseun 2566 199

Uszifiugmsanansdl 2 Service Excellence (U3nsiduidn) ‘

WUl 5 NI sEUUNMsuWndUgaadl (Primary Care Cluster)

WHUUT 6 : NIWAILITTUUUIMIHUAN (Service Plan)

1 Tmams@uamsmmmﬁmﬁﬁmazLmsn%auLLaﬂé’%mdeia 5,500 5,500 SUNDIAADA YAINAL Funsne
NueInaen Lseneualaadey Teuusyanu 2566

2 Imqrmaumﬁyuvu\lﬂﬁﬁ’maam ASNARONITHIAADA LY 3,600 3,600 UBIAADA Y@ Al dunsny
AMEANAUNERANTINURIAREA T5aneuialuaiey
TauUszanad 2566

3 TASINSHAILANTTONYIUIAIBITWEIRSUNITNEIUIANITAN 3,200 3,200 UBIAADA YAINAL dunsne
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LATNISN UTDIAADR 15aneUNalenenTeulssanal 2566

4 Tasen1ssudssliunnmsgrunueuiowivaziin lssme1una 4,500 4,500 NUBIRaen wavied dunsny
Ty Yauuseanm 2566

5 Imﬂm‘aauamﬁywﬁmmiu,agﬂﬂﬁﬂw%qﬂﬁﬁ’amﬁmisdwﬁu 14,100 14,100 NUNDIAADN Al duniny
AUTNMINLsNAA Tsaneruialvadey U 2566

6 ImﬂmiﬁwmguLLUUmi@LLaQﬂaamem%ﬁmﬁzﬁw 57,224 57,224 Nugdiguen Y199FS" Ay
winnssulnal (Diabetes Remission) lssnenunaluaides ax019
Yauuszanm 2566

7 Tassmsunndindeuitlnddmilndla Tsmenunalvade il Taily Nugdeuen WBAS
Yauuszann 2566 Juuseanal Juyszana GGER

8 Tssnslimnusiaslselsifedeiiosufleanlsavaoniien 10,600 10,600 NuaURveRNLaY WA.ANRLN
@19 CVD risk >20  lsamenunalvaden faminguasivsiil ANINE
Yauuseann 2566

9 Tassnstosturzas ladou(@ainCKD) TugUgiumnunay 15,000 15,000 ugdieuen Y9DATT
Anuiuladings 1saneuialvadey Taudseanni2566 auazen

10 | lassnsauinisguagUae NCDs Aaunm lsanenuales 14,000 14,000 Nugdiguen WNBAT
W Ysuuseunn 2566 Auaven

11 lasen1s adtlnguaguawvinlugtheumnu dunsluaiey Tafle Tailey nausTnITItuY | ua daunasal
Yaulszana 2566 avlszinal | sudssunw WauIaY

12 Tmamsa'aLa'%uimjmn’mﬁawaalmL?%au‘lumjmﬁﬂwkﬂL%/a%’ﬂ 18,500 18,500 nauMUlnvUAIENS Ud.5un50l
Yauuseana 2566 Lsaneuialedey dnelusien Jamin JGERGE
QUAIIYF

13 lassmsianisguagUe ASTHMA/COPD Anunw 10,000 10,000 Nugdiguen WA
lsangualaaiey Yauuseannes66 GRGERR

14 | Tassmsdesnandeudinesyoznansiitihu wdsdwigoenan 1ol 1ol nugly uadszgn wlnd
lsanguna ssnenunaleadey Uauuseanu 2566 ulssanay | sudssana

15 TassnsfinnuideniiiossesvneuuuyseAulszaesdity Tl 1ol nugly w.a.Juiim
lssmenunalvaldey Usuussana 2566 wdssina | sudszana IR PTG
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16 Tassnsimunaunuauuasdestumsindelulsmenua 18,200 18,200 U 1C Wty
laden damdnguasiusntl Vauusvana 2566 ATUSUNS

17 lassnseusuiamnauilsagUiln Qﬁ’?}%’] Tsanenunales 13,200 13,200 U IC Uatlyun
Weu Jardnguasnvsil Uaudssana 2566 ATYSUNS

18 TAsen1s Husanssonwdumsunms Tssvenualvadon 41,600 41,600 nausTnssituy | uaSaunnsal
Jninguasiusndl Yauussunas 2566 WEAUYIIEY

19 | lasansquéandn uasugunsniindosdisanfimsiiug 1ol 1l naueTuTNIIAY | uwaShuinl
aussanmiitiu lsseunalvaden sSunelvaden Sandn wdssana | sudszan WEUVIEY
guaswsnl Yauuszuna 2566

20 lasamssulimeRnmuranisalivaunuaulsafinge 7,000 7,000 alesiulavaivan | wevylng Fiu
gnelvaduy Jwinguasiyonll Usuussanns 2566 lspfinsie

21 1AsINs5UlmARaUNanIsA LU FLa L SARARDNS 7,000 7,000 alesiulavaivan | weuylng Jiu
weduus snnelvaley Jaringuasivsil Yauussanau lsnfinsie
2566

22 1A59N15RUTITIUGTRNNT NuaguInTesunasienivy 30,000 30,000 Nuleaiuwazaiuan | weyglne du
"WwARN¥ITEUMY' Bneluaden JInInguaTIvsIil lsadnsie
Yaulszana 2566

23 Tasansinnsesngudsuarsusiddesiulsaonduay 22,500 22,500 lesiulasaivan | weuylng diu
lspfnsemanaduius snnelvaley Jminguasivsiil lsafnsie
Yauuszana 2566

24 TassnssulimaRanunanisaiuawinlsa anslvaisy 7,000 7,000 alesiulasaivnn | weyglve diu
Janinguasiusndl Yeudsvana 2566 lsafnsie

25 lassnisesniiamuranisshwinasssiliuguangieTalse il Taild Nuleaiuwazaivan | weuglne @4
gunolvadey Jwinguasiyonll Usuussanns 2566 sz | sudszana LsAfinsie

26 Tasans MIousdeiiRinig msuiundsunginsaugunm 30,000 30,000 alesiulavaivan | weylng Fiu
vasnguithesugulifaend lsmeuialvadey lsAfnsie
Yauuszanw 2566

27 Tasans Aidodlad auan3liAndsd Tsaneualvadey 16,200 16,200 alesiukaveivny | weuylng Fiu
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gnolraduy Jwinguasivenll Usuussann 2566

15Afnsa

28 laseinsdnuinisAnnseduarguat e mdoguandnlunguin 16,600 16,600 NANUUSNNIIMUUEYN | Ua.NaBA7 AauAT
6-15 U dunslvadey Janinguasivsiil Teuuseann 2566 NHuay0eATI

WHUIIUT 7 : MSWAIUITEUUUINN M IUNNERNIAUATUIIDTUALIZUUNSEAD

1 ImamiammL%QUﬁﬁ’amﬁﬂﬁszha%luﬁu%w%uﬁugm (BLS) 14,400 14,400 NuUgUAARNLAY AR
un aum. lsanenuialvaden Jauuseann 2566 AUNINE

2 TassnaidsfiRnanmstaeufudndugstulgs ACLS) 4,800 4,800 NugURmsRNLaY WA.ARRNN
dmsuunnduasnervia Tsanenualvalen Jeuuseanu ANING
2566

3 lasanseusidauuinisnisdouunugURvnnydnelus 22,600 22,600 NuaURmRRNLAY RRTaHG
Wy Uauuseanad 2566 2566 GRNIGN

4 lassnmsdosunusulewnaniau lsamerualvaden Jmin 10,400 10,400 NugURvganidy w.a.Anfun
guaswsndl Ueuuseanal 2566 Answe

uusd 8 ¢ msamulasinswsrTee lassnsedunssfesiuasiufiome

1 lassnsiluazonviionudanse 720 720 nNANUTIURNTTY Ny ARET

UauTIN

2 TasanssassAnsgun sz wuinlyifiowdumssiiesh 30,000 30,000 GGRARINEIH AUGREY
aunagn Uszanl 2566 (wean.) ATLUAT

LHULT 9 : BEIENVMNTINNIINITUNNEATUS NsviBaiflnBagunin Anuamasimndusulng

|

Uszifiugmsanansil 3 People Excellence (yaainsidulde)

NI 10 : MaaUsTULLIMSEAnsindsauduguniw

1 TAsan159385591 BUTH ESB dmiuidmihillsametunalus 58,000 58,000 NAUNTNGIUIA WNBYBN
Weu Yauuseann 2566 319A04A

2 159713 Nef I0F Fgu Mmensunmdunulng lsame1uia 20,000 20,000 NAUMUMIENNEUNY | w1edladsTe
Toadey Yaudseuna 2566 g nuluy

3 1ATNITARNATNUALRIVIATUAISTINATTITN Uarn1s 21,600 21,600 NUNINYINTYAAA WNAITINITT
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Yastiunsnszrhiamddtevendmtflssmenuialaaie NDUNYS
Yyuuszunm 2566
q lassmsiauuadinamltunisyinau lsamenuialadey 25,200 25,200 NUNTNEINTYARA U9E3512550
YauUszune 2566 NOINYS
5 1ATINTRALIAMAINLSINGIUIAAINNINTFIY Hospital 24,500 24,500 AUGAMATN
accreditation THUUsEAM 2566
6 159715 12 AANTsuimuIAuAInan IuneIuIa 1saneuna 33,000 33,000 AUGAMAN
Tv9198u Yeuusennal 25666
7 lasansimuyeansfintlsmeuialvadey Yeuuseunn 128,400 128,400 AUGAMAIN
2566
8 TAsaMsWRIUAEN A INANTN PCT Tsanenunalyalday 9,600 9,600 AUGAMAIN
YauUszune 2566
9 TasaNsWRLENEN TN IC TsanenuIalugdes 6,600 6,600 AUGAMATN
YauUsezanad 2566
10 1ASINSHRILNENEAMTNYET RM Tsang1uialagdey 8,100 8,100 AUGAMAN
Yyuuszunm 2566
11 TAsaMsWmUAEnaA I nANT ENV Tsanenuialediley 10,500 10,500 AUGAMAIN
TauUszune 2566
12 Tasanswaudnen Ny IM 1sangruialaailes 7,200 7,200 AUGAMAIN
TauUszune 2566
13 | lassnsaundneniniiand PTC lsangunalvade 6,000 6,000 AUGAMAN
Yauuszune 2566
14 1ASINSHRILNENEAMTINYEN HRD T5anenunaluasdesl 5,100 5,100 AUGAMAN
Yauuszane 2566
15 TAsINISEUTINATT AN UNE U GRTUT 5 30,000 30,000 AUGAMAIN
16 Tasensuaue CQl wag R2R lsanwegunalvaisy 18,000 18,000 AUGAMATN
YauUszune 2566
17 | Tassmsduaiivinislsanetuna Tsanenuialoades 131000 131000 AUGAMAIN
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‘ Yauuszana 2566

Uszifiugnsmansil 4 Governance Excellence (Uinsiluidadiesssiniuia)

WHUITUT 11 : MISRAIUISEUUSTSNIAUIALAZEIANTAMIATN

1 1A5IN150UTHU]URNsIRTgINumATiANTLNNE 36,900 36,900 naxamnALla WLATIYNG
Lsanenunalvaley Yeuussana 2566 nsunng R

2 1A5INT0UTTIUJURN TN TEUUUTMIAMAINN 8,.000 8,.000 naxanALa WLATIYNG
WoeUfURAMs Tsanenuialuaden Yauuseann 2566 nsunng O ERGIE

3 lAsensUsya e RN ITTaNANA LIRS INLTE 7,000 7,000 nAUTIENTUWE | welRYg)
Fadulsameualeadey JaminguaTivsid Tauussanm dugan
2566

4 lasansusegudaU uRnissunmsuseidiuaanimainditinau 11,640 11,640 NAUNTHYIUA DYV
a1ssuaudmingua/dinnisnetuna Tsaneiualvaiey 19ADIA
Jninguas1wsl Yauuseunnl 2566

5 ImqmiLﬁuﬂiz?m%n'1Wmﬁﬁmﬁmmimumﬁﬁm@ 14,000 14,000 ﬂﬁjm’mﬂizﬁ’ue}ﬁumw YIYATBINSNG
W3YEguN M nnaludey UseinUauuseana 2566 “l anenun

6 lassnsfumstimanaunauseaudamdn Tsmeruialvades 12,000 12,000 NUINSAENT WNMTIng
Yauuseannl 2566 NAITY

7 TAsIMINAUIUENSAanTasIsaan tsameualvadey 202,220 202,220 AUYNEANERNS WNYNITNE
Yauuszanal 2566 AT

8 1ASINSTNFAITUNELHEIY SLAUBLNDATUNYDLND L9 30,000 30,000 NugNarnans daelu | weisshnu
Yauuszana 2566 ey yans

WHUaUd 12 : MsRmuszuutayamsaumAR UG

1 lassn1snsaasuannnsTuinnyseideugUagluay 4,875 4,875 Nuely WA.INITAY HanN
seibeugUhelu Tsaneunalvaden Yaudseuna 2566

2 qumnﬁuﬂssﬁw%mwmumszLﬁauﬁﬂwiiqwmmaim 10,000 10,000 nauuUsEivguam | wenseming
Qe Yauuseannd 2566 “l anenun
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3 TAsaNISHRLNANgNNwazANNUaBA Y TunSLgausTUY 7,600 7,600 U T weUsvaN
TOLAMTAUNANPIUAITTNGY L5aneunalvaden §1Lne WADYLNYS
laden davinguasiusntl Yeuussana 2566

q qumia‘uwL%aUﬁﬁ’amnﬁaﬂ’mmizw%’udﬁagawasm'«a 9,600 9,600 T WU
nMeesUuRnsuuuseulativesasevigasisaguenelus WABHLNYS
Wou Yauuseana 2566

WHUUT 13 : MSUIMSIANSEIUNSRUNISAGIEUN TN

1 Tasans uuszavsammsieniiuseld Tsmeuialvaden 25,600 25,600 nauuUUsEAUgUAI | wenseming
Yeuuszun 2566 “ anenun

2 Tasamaifiuuszavsaanmnnadeunelulagama ey 12,000 12,000 U W.a. 84
Uyt Tsswenuialveidey Uszanteuussuna 2566 Yoyay1da

WHWITLA 14 : MsHAILINUITELATaIAAUSITUgUN W
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uni 5

A1SNINUAANIY hazN1SUSLIUNE

NsAAMINUIEINUNAAETNIANTUAITAIN995V0IUNY (Plan cycle) HasAUsenau 3 diu
A® 219U (Planning) N15UHURMMWNY (Implementation) wagn1sAanuUseLiiung (Monitoring
and Evaluation) Fansianuuaznisusuiiunadussdusznovd fyseussansnmuasnadisa
VDILKY

n13ARAIUNE (Monitoring)

Bunszuaumanislumsuimsanu ensavasumsiiiunudiasdisliszuunisnauny
LarN15USMISTIUEUsEANS AN laesiumindeyaniuszuuau wu Wivung I5n1suagnanis
UURenu waviesgsiunldusslevilumsusudsaunleinisufinnu luimaainisanduai
Tassnsnuuny dislildnasu (Outputs) Wilumandhuueiirmaly

msfanuralduisnistunissssansvaeunisanivaudasinshidudunisudadaniy
nanfifmus lnsazdesdudunsedaduszuu uazdoidesmasartsnainisdniiuau/lassng g
9199zfnaunaldulsedmn 1 feu 2 Weou 3 Weu wiemumnuwmnganlunisseina udu
JamsPnmamaazsaiutoyaiifiruddamang vesnu/lesans dail

1. WU TR (vear3uiiaven) videRanssu ilensaaaeugilduFtRnummszeinai
Iomwualinuunuvseldiiede

2. wamslatladeniensnenns (inputs) Wiensiaaeuginnulasinslasudadovie
yineIns weduUinauazauAm musreziaiir el ivielifeda

3. namseiusuienandn (Outputs) Wilensiaaeugildnansaivnedidmunliviel
wiesle fdgmguassaaglsing

n1sUseiliuna (Evaluation)

Junszuaunislumsiiuniusiudeyauas3aszidoyavoin1sniueu/lasan1snuwy
wazfinnsanvstlimauinaiuiegndesvesnu/lasinisedtsdiszuy widndulansuiuusoudle
s/lemamstudiomsdndunusioluvdoasgimasidusu/lasenisiu

nsUswiiiunaay/lnsenisegalssuu genasildneliguimsnulasimslansevinds
A wesw/lasanng fidmunliin avanunsaaussneuaudestesdsny ieanmsauflytlaym
fiAndunniosifiedn uasteliuimsmunsadadulalumssidunmsuiuuguesdsuulas
s/lasams Wilanugniesmngay wardssalion/lasenis tusidunsldosiaissaviuouas
ussg Inquszasdnfmualiynusznis

nstmuadiatinanuda

desanlunisuinisdanisanadguudlng 188andnnisuinisuvugenadugns
(Management for results/Results Based Management: RBM) Tngldsyuunisusyiiunasudionds
$13n (Indicators) Wusagiiounasulioanuniususssy wagnoumniufsanuduailunism
nuiielfuanmanuioassuruarUsuuganssuaunshendliiBadu msuimejmadugvdidu
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nsudmsiiunadugnd (Results) Tnefidd nfllugusssudonisiinuniadinaaudsavie
fiTanan1URTReUNEN (Key Performance Indicators: KPI) THognsdniau ufidnlaveannauly
036ms lawaedondusinfanadmnevesianssufiAsalosiuiiushireesdnisuaznsiona
nsUfuRaunisiiaenndesiudfudureativansvesesdnisdae fdananisufoRaudl
Aerdostutihmunsvesesdng Foindusidfailimungay uarenavilifuimsesdnisdagula
Hananly mLUuLiaqmmmvmaammmLsuﬂf\mwmu TinsufisinguszasAnazausnduves
myTnnaod i uenNinsimunfd iafivanganiuny axdeliAansseusuegiehia
fathy lunmsimuaiaguszasd Wivanenandn uassadnsveslasanis mslidmeiy

TR Tidusuaie vetlmsiegufiRdeusdoyanielan wazazilugaduayunisvianuln

dsagarmuthmneuasingUszasdssly
AYIANANIANTUIUNAN
MFTananisanduaundn Jaanudrmdivesnisussaiadendnursainudiisae nie

HadunVSUetedAng Inen1siananisufuRnuniiavuasuiisuiuansgiunsaimneianasiull

é}'ﬁ%ﬁfﬂmamiﬂﬁﬁ’amwé’ﬂ ffildszuunisianadunvs vedasinminiadg I 5 Ussuam il

1§ ¥ataderindn (input Indicators) leuAnsnennsilélulasans wu Sruauduilldvie
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Luw.3gna 1nnge

FLAUS WIBUNNITIUNEYATT

2. UNENMDATT ANALDIN

FILLULY WEUNAITITNTIUIYNT sunainlsaldfndeieds

HSURAYOUNTTE9U
WA

1.UNENIDATY aNazaIn

FILYUS WETUNAITITNTIUIYNTT sunaiinlsaldfndedess
2. UNENMNAITI ANITITY

fuvils neairdindgns  sueddnlsalifndeisess
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HUIIUNL

WaszuuUINsiUaelsalufnsalsass

TAsen1sh 2.2

Tasamsineduagiuimnudigssesasy

JBATIAN 32

fovaziUngiumnuviian2uigssezasu (HbA1c<6.5) waglildenunnnia 3 ey

(3
v A

IBAITINN 33

SovazdUnguImUuYiliai21d1lAsin1sDM remission a1u1saanen DM g

Adleny AUreumUYEnN2 manedls fislumnuniianvgiinainnisinugeunangesluudugau
olsdiianarionisled viseiinn1ignishedugau (Insulin Resistance) filasun1s3fiade(sia
|-~ ) waztunzileusunsinuluadiinlsalifiasesesivedlsmeuialuaiey
328LAIU (remission) unefie N15likant0IMT wazdiAseauimaluien(HbALC gl
Uni< 6.5 waglllaldauvmudasediuunnndt 3 weu vesUieunmulumdtnlsaly
Ansiaisostvadlsangualuaidey
1A59n15 DM remission clinic vl lassnssnwnazdaasulvgieddisiumnusiiag
29pdlsaneualuaiey anusanuaNmsEaunaieglunamiunduas ldldldenumanu
Ansiaiuinnnd 3 wesulagiiuanivi@nlsameuialoie

vy

A2%9n Yeulszunni2566 Yesuuszannu2567 | Usuussanu2568 | Yeuuszunn2569

FogaggUeiumin
yian2ugsvegasy . . . .
(HoALc<6 5) upelsfld >10% >20% >30% >30%
g111AN 3 e
SovagUeiumnu
YipN2181lATINDOM

o >20% >40% >50% >60%
remission 14139080
&1 DM 1¢

TnnUsrasn iieguanardaaiuaunmithouvusiiniizsneuinnssalul

Uszonsngudvane | fihowmmiusian2ifunsinwiiulsmenuialvado

BmsIanudoys Wudle

uviasaya F1utayad3 wily WsunsuHDC wstdeugiae

snen1sdoyal A =srunuithemusiafi2fidisulasinis DM remission cliniclufitu fianunsodig

searatu (HbA1c<6.5) wazlildeuinnia 3 whau

14
I1UN13VDUA 2

o
&Y

= UMY EnN2M13791lA59115 DM remission clinichuduu

¥
3NYN13VBUA 3

o '
v a

B
C = uugUislumuinfi2idnsiulasenis DM remission clinicluttufianunsoanen
DM g1

Y
31YN3IVYA 4

D = 9uugiheumuelin27W1571lA39115 DM remission clinicluiiu

3

gnsAuIAITInt (A/B)x100
FNTATUIUAIYIN2 (C/D) x100
52 INSUSEEIUNG | 90 6 ey

ad =
29nN15UssLdUNE

6L BULIN (AAIAN2565-1UNAN2566)  =25%
6 DUNAY (IY8U2566-UEN8U2566) =50%
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LanasATtUAYY 91mMInsaeLle naaunmdnnaden
A lidayan1eIvny/g | Lunw.Sgna tingy
UsZaUIUAYIN AV UNBLANSTIUIYAIT

2. UNEANIBAIY dUALDIN
AIWNAUL WOIIAIMTNG YA updilnlsalifndelsass

HSURAYEUNITTIE9U

LUNENIDATY d@NFLDI
AU NEUIAIVTNTIWIYNS uedlinlsalifeseises

WA
2. UNENMNAITIY @NTTIIU
FLLUUY WEIUNAITITNTIUIYNTT suraiinlsaldfndeieds
qwsmam%ﬁz U3msJuidn (Service Excellence)
WHL9UT 1 ﬁsumsswu’%miﬁjﬂ'Jﬂiﬁﬂlﬂjamiaéa%’a
Tasen5912.3 TA59N130529ARNTR U sEE A TudUl1umaNy

I2A2TIN 34

b % U Yo [
saﬂasqﬂ'wme'm”lmumsmfaaﬂmniawaﬂi:mwm

Andleny funeuny vaneds §ilEsun1Ttaseanummduulsaumuuarldfunistunsdon
funsihwlupadnlselifesededlsaimeualaaion
N13AANSDIRRYSEAMAN 1ineds NseenInIaUsTamaveEtislumulsneIUIaleg
o TnwaziBendae Fundus Camera aghstiosTay 1 pdq
neuaiidnnang
Nas1UtU2565 Veuusennn2566 | Usuuszunau2567 | Ueuuszunai2568 | Usuuseunn2569
sovaz 54.3 >60 >70 >80 >90

ingUszan Wenmadanseaiiefunitelussazusnlildsumsnwegaiunm Jestunsaydens
woiule

Uszvmsnguilmang | flisiuiunnsiglusdineluisy

BmsIanudoys Suiinsulusunsuiugiuomiieuinig
HusauTINtayanuszuulUsensuHDC wazdndndeyalud3uily

unaetaya Futoyad3 wily 1UsunsuHDC

sren1sfoyal A =Suauftisimuiisumanmafanseseyszameiiaun

518n1500ya2 B =fUrgiumnuluwndunelusiey

gnsRuIniaYin (A/B) x 100

FegLIAINITUTEIIUNS

Yaz 1 ada(lasunadia)
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ASnsUssiliuna

Tasuna

Yauuszanu2566 | Ysuuseunau2567 | Uauuszunn2568 | Ysuuseunu2569

SaU3LNDY

SOU6LIDU

SaU9LABU

SAU12thU

>60 >70 >80 >90

LNENSANUEYY

Adan15l91U Vision 2020 Thailand

Hlidayan1eIvIN1/e
ULaUNUATIN

LUN.3gna Lingw

FUNALL WIBLINITIUIYNT

2. UNENMDATY ANALDN

ALY WETUIAITITNTIUIYNTT snddnlsalifndeiess

HSURAYaUNITI89TUY

1.UNENBATY aNazenn
FUALL NOUIAIWTNTIWIYNT uedlinlsalifeseisess

WA
2. UNEANINAITI @ND5ITU
AN NOIWIAIWTWEIUIYAT  upddnlsaluAnfesess
aNSAENSN2 U3msiJuidn (Service Excellence)
:l' o a Y a 1 491 o
WAUIIUN1 WaszuUUINsHUIelsalifnsaisass

TAseaN1sN2.4

TasansadtinguainiingUeiuminu

JRIWIAN 35

% v oy Yo v
iaﬂazﬂdﬂ’w LU"IW'J']‘LWIGI@QI@ITU N1INIIAILNI

ANLEY

Fueiuy vaneds §ildsuntaseanummddulsaumuarldfunstunsideu
Sunsshelunddnlsalifadeesdsmenualaien

nMsRTIWiUMY mneds MsAnnsesvlugtislsaumiulsmeuialvaden e
sefmeUssamiden uidondutmeiufusasmsindolussiuanuguuseiisng 4
Unelsaumnuildfunisasainedsanden vneis gaslsauimulsaetuialas
Feu FlFsunmsemavihedsasiBen Tasyaanns nenisunndiilasunistineusuuds filne
ATdnNe  anIniautienieuen (Visual Inspection) A1nsavany Uszarmiin (Sensory
Exarn) 4agAsdnasivi (Pulse Exam )

wwailin e flhelsawmmiulsimeruialvandon fflukadivinaaen @nvin (Epithelial
Abrasion) WNalisan (Dry Gangrene) sl varsnay vinunddesinnissnulag
N1 NIVHAA

nadatiawin wh viewn vanefis nsfigtelsaumnulsmenuialoaien gnindaivie
11 AuAnNIAnTeRe s nudaEns Amputation%’%@ﬂﬁﬂiﬁlﬁm Auto Amputation 370 Dry

Gangrene
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nsaauliinsiansequalfinfienulas vsedougaua vueia nsngUiglsaiuiniy
lsameualuedey visedaualasunisaeulvinsiawasguaingunuee vselnegaualaanis
dunpan niIvila 598 uAEUITINTINTINANITHOUNNTRUALN

wnasailmung
NaauU2565 Yeuuseanu2566 | Ueuuszannu2567 | Ueuuszann2568 | Usuuszanm2569
60 >60 260 >60 >60
Tnguszasn LiflelEhsummuinfsszuunsnsaildogisaseunguyney
2 e lhemuldumsguanwazmsldseavinigndes
3o lgtheumulFsuseaThdmiuithefiinnymudssgauasiviiingy
4 1iensguainuualuvnlFiUssAvsnmuarananizanudsdunisdemn
5aitelesunnuslumsdhiveusunmsguauas IR T oALLeY
6 iiolvszuuuimsfiouynsuiiusyavsnmlunissnw
7 fielvdsnunazasouniiiuaudfguostisummiulunsinuldgndeuazaswiings
AMe\Fessionsin
Uszvmnanguilmane | dligiuviunnsigluendineloiey
BmsIanudoys Suiindulusunsuiugiuromtaeuinig
HusIuswdeyanuszuulsunsuHDC waztditoyaludsuily
uwissdoya Lﬁu:ﬁ;aagtamm,’mszl,ﬁau auAnziley M30g1UVRLARDLNIMES
Mmatinlsalumany
s1en1sdoyal A=dnnugithelsaummuildsumannavhedasden agilios 1 A%l
578n1500yn2 B=91uugtheummuyniglunginelyaiey
gnsRuIiaYin (A/B) x 100

szgzaINsUTEIUNG

Jar 1 A9

nsuszifiuna UszilluwaUay 1 A3 inausiidving = Seway 60 (ut 2566,U 2567, U 2568, U 2569)
Lenasatuayy 135 sauainlugUieiuImIng NSUNITUNNEG NTENTIESITUEY

2 AMAFHANUYNAUTEAUANUL AL VINSAARKAL N UL Wn T 2 e,
2564
3.AllouImsnesuranUseAuguamuiend Yeulseunu 2557

Hlidayan1eI¥ N1/
UseaUUAITIn

LuN9anFAuN ol Waundgy

A dnmenwdrdagiunyns ﬂﬁjmmmmiiuﬁlu@
2 ungAuNeg) N1anusT

sl dnnmenin1in ﬂajmmnsmﬁﬁ’\’luwu

HASURAYEUNITTEU
WA

LU SauInTel Launiay

fuvtds tnmeamiindigns nguaunnsiuy
2 UNUANUNYE] NIANUE)

fuvtds dnmenmiitn nguaunsnsuiiuy
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HUIIUNL

WaszuuUINsiUaelsalufnsalsass

TAsIN1SN2.5

TasamsAnnsaslsaduiainlugUeNCD

JBAITINN 36

Sauazn1sAnnsaduLAi1lugUieNCD

AtleNu ;jﬂfwiim“;a%'a wnede Usvannsilasunmsidaseintheselsaiunmiu funsideusunts
Snwnlulsanerunalaaidey
ASARNTBINZTULATT 8D NSUSNSARNTBALar USEUNAETULAS 1Bl UUUTEEY
2a1073 (2Q) wazUseliiulsaduasinig 9 maiu (9Q)

wneuaiitnviane

Na9UU2565 Yeuusennn2566 | Usuuszunau2567 | Ueuuszunai2568 | Usuuseanmu2569
Souay 50 Seuay 50 Jouay 55 Jeeay 60 Souay 65

gUszaA Wefuvniiiinnzfumiuirgssuulidine Yosiumssndane

Uszmnangudlmane | fuaslsadedmnreluansuneluanisufisuuimsdnululsmeiuialeaden Usznoude
13AUIMIUY 597 ICD10 Windu E10 - E14  *¥na@nsn133nw

BmsIanudoya Uszananatoyadiuugiaelsaiuimiu 51 ICD10 winfu E10 - E14 #ign Diagnosis #ne
Julse Depressive Disorder #un F32.x, F33.x, F34.1, F38.x Wag F39.x

uviastaya g1utaya OP/PP Individual Data (43 uily)

518n1508Ya1 A = Uszmnnsittheselsaumnu ¥ ICD10 Wiy E10 - E14 fanuu3nisiiddn
WU 1saneuialvadenlasunisannsaanizduasn Tuuiy SPECIALPP
% 1B130 30 1B131 9zAosilsiid 180260, 1B0261, 1B0262, 1B0263 51um1
wavgnitiadusieiulsn Depressive Disorder nuan F32.x, F33.x, F34.1, F38.x Way F39.x

enatoya2 B = UsznsiUiemelsaiunmiusiia ICD10 winfu E10 - E14 yndnsnunsuuinisiagin

WU TSaNENUNAl UL

[

gATAUINAITIN

(A/B) x 100

18130 msmadansestsnduailuginelsaiodedouuudanses 20 wui naund
18131 msndnnseslsaduailufinelsnizesedouuudanges 2Q wui nakiaund
1B0260 MsUszliungduas1nigiuuUsediu 9Q wud nauni

1B0261 MsUsziungduAs1neluuUseiiu 9Q wuii duaides (Avuuu 7 - 12)

1B0262 N15USLLIUNITTUAS 108UV UTELIUE 9Q WU TULASIUIUNA (AZWUL 13 - 18)
1B0263 n15U52t0UN1TFULATIn L UUUTZIEN 9Q WU FULASITULSY (AYUUU >19)

FegLIAINITUTEIIUNS

lasuna 4

Wnsussiliuea Uszananadeyaduugiisiummiuiinfuuinsiieadnumulsmeiunalvaden udh
losumsAansesduiailuuily SPECIALPP
d 1B130 w3 1B131 azfiosilsiia 180260, 1B0261, 1B0262, 1B0263 52y
wavgnidadeseilulsa Depressive Disorder wuan F32.x, F33.x, F34.1, F38.x Uay F39.x
LanaTEdUHYY 1. nzfoufthowmniuinniuuinmsieddnummuilsmenuialvaden

2. neilguAnnsaaduieslugiisuvununiuusnisinainiuimu
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{idayan193vIN1/eg
USTAIUIIUAITIN

UNVIYITT DU
AUV WYWIAIVTNTIUIYNNT UGV ININUAL Y NEANAR

HURAYIUNITTIBNU
Na

UNVIYIT) 99U
FLYLG WEWIAIWTNTIUIYNTT UFUNININRAL L NANAR

qmsmam%‘ﬁz U3msJuidn (Service Excellence)
WAL sWanszuuuinsgiaslsalinndaizass
TAsan59i2.5 Tassmsdaasulnguinisnguieauimau
Fodatiail 37 SewazgUrsumnunglvianasnnniriesas 5
GRVEREY ngudsaumay mneds Usennseny3stiuluiiondedlumaiuiisnoluaien 7
I§funsinnsesnmsidssumusasisseauinaludenndenemsededes 8
Filua 100-125 me/dl wisesesuAmimaliensms 140-199 me/dl
FUrsuwuelnal mneds §fldsumsitasennumdindulsaummiunelily
YeuUszmasiu wagldfunmstunsdevlunaiinlsalifndedoss Tsmeualvaien
Tnwuns mneds emsiisnsulsemudily udisametuenluld Wiensvimihfiegns
aihiauevose e wWu s Yo Wudu uenaniddaildlfiieadremu
W3 AUlAUeIT1aNTe MItonLYLdILTiFnTeTeIs NN IasaRUsemseenidy
Usziam Tngordendnmalaeuins Wdulusiu aslulewnsn ladu aniu indous uasii
Fafdruddysenisheuvessnglibmdeuluniif
wnauaiidmiune
§%n UsuUszan2566 | Usuuszana2567 | Uauuszunnu2568 | Uauuszunu2569
F0aZHUIUMIU
Ewaiuﬂammmm’jw 5% 10% 15% 20%
S088 5
ingUszan Lileiaiuasizestnsunns
2. anmadagthonelminnngudsiuimiy
Usznsnguitlvune | ddhsiuvmusisivduasnauidssumnuludiy
BmsIanudoya 1.n5UszNaNanIeile
unastaya Futoyad3 wily 1UsunsuHDC
578M1508ya1 A = fuugisiummusglmiludeudszanan
318M15093a2 B = Saunguidssummuildiunmsduaiularunnistulszin
qmﬁwmmﬁ'ﬁ?ﬁ'ﬂ (A/B) x100
srasaNITUsEliumg | v 6 oy
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WnsUsiiung Uoyadn g1utaya 43 wily NTENTINEsITUAY
LanasATUAYY 1. TavumsdmiugUlglsaumu

2. awnsnseads nesunndn1aden

Hdayan1a3vINe/eg
USTAIUIIUAITIN

wNasUNTal Loands
Auls dnlasuinsufianis  nguaulayumans

HSURAYEUNTTTIEU
G

wEANIsUNIel loands
fuvue dnknguin1suuinis  nguaulnvumans
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HUIIUNL

WaszuuuInsiUaelsalifnsaisess

1AsIN15N2.6

Tasamsvzasladauludilelsalagess

YORIBIAN 38

$ewazUag CKD MilA1 eGFR anad #08n3113aLiniu 5 mi/min/1.73 m2/yr

Adeu HU8CKD naeda EEI‘U’JSﬁlﬁ%ﬂmﬁ‘af\]ﬁ'ﬂ’j’]L%uéﬂ%ﬂiiﬂimé@%ﬁLLazlﬁ%JUﬂﬁsﬁuszﬁﬁm%U
mssnwlsafilssneuialaaien
eGFR (estimated glomerular filtration rate) mneds Sasin1snsesvedls Alaainnis
ATUIAINAT serum creatinine GUENQIJTEJ AUALNTT CKD-EPI)

wnagidvnng

Na91UU2565 Yeuuszana2566 | Usuuszunm2567 | Ueuuszunm2568 | Usuussunai2569
65.65 >66 >66 >66 >66

IngUIzan deldUssiunadifafiiunmsuvesnsszasaundenvadlaluginelsalaidoss (kD)
ﬁLﬁmmﬂwamsﬁ'wLﬁumimammaqmmmiimﬁu

Ussvnsnguidvng | nguussansiitelsalaFess Stage 3-0 vanef fuaeainuily DIAGNOSIS OPD fifisia

Tsmfiu 'N181', 'N182, 'N183', 'N184', 'N189', 'F102, 'E112', 'E122', 'E132', 'E142", 'NO83
1120, 1129', 1130, 131", '1132', 11391151, 'N021', 'N022', 'N023', 'N024", 'N025', 'NO26,
INO27', 'N028', 'N029', 'NO31', 'N032', 'NO33', 'NO34', 'N035', 'NO36', 'NO37', 'NO38,
'N039’, 'NOA41', 'N042', 'N043', 'NO44', 'NO45', 'N0A6', 'N0O4T', 'NO4s', 'N049’, 'N051',
'N052', 'NO53', 'NO54', 'NO55', 'NO56', 'NO57', 'NO58', 'N059”, 'N061', 'N062', 'N063),
'NO64', 'NO65', 'NO66', 'NO67', 'NO68', 'N069”, 'NO71', 'NO72', 'NO73', 'NO74', 'NOT5),
INOT6', 'NOT7', 'NOT8', 'NO79’, 'NO81', 'N082', 'N083', 'N084', ‘N85, 'N086', 'NO87',
'N08S', 'NO89’, 'N110',N111, 'N118', 'N119', 'N12’, 'N130', 'N131', 'N132', 'N133", 'N134'
'N135', 'N136', 'N137', 'N138', 'N139', 'N140', 'N141', 'N142', 'N143', 'N144', 'N200', 'N201"
'N202', 'N2019", 'N210", 'N211', 'N218', 'N219', 'N251', 'N258', 'N259', 'N26', 'N270', 'N271',
'N279', 'N280", 'N281', 'N288', 'N289', 'N144’, 'Q610', 'Q611", 'Q612', 'Q613', 'Q614,
'\Q615','Q618' 11 60 > eGFR>= 15
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ad [ < ) a a P2 4,‘,, [ ] v =

wnsIaudoya « AHUNINTIARANYN eGFR vasUelsAlniTest Stage 3 athatioeyn 6 wiou way lu
AU7elsAlases Stage 4 nyiaegrelosnn 4 oy
« lsaneu1adetaya eGFR WHNEIssUUTIUTaYaNInsgIu (43 wily)

unastaya Futoyad3 wily 1UsunsuHDC

snen1sdayal A = S1unugithelsalaFess Stage 3 - 4 am%ﬁmlﬂﬂwmﬂiUU§ﬂﬂiVlI§ﬂWEJ’]‘U’laI‘UQLﬁ]EJiJlﬂi“U
N3 739 creaymne/ma eGFR > 26 uazAAeavefulaosnd 3 Weu Tngfiansan
A1 189 eGFR AauAdounds 10suUssanauazdauadsnsiasuilas < 5

v

3189N13VBYA2 B = R]WN?HN‘U’JEII%?]lGILi@’N Stage 3 — 4 ﬁﬁuslﬁGﬂﬂ/lEJVI@J’]?UU‘Jﬂ’]'iV]I’NWEJ’]UWﬁI?NLﬁ]EJ@JlG]'i‘U
N150539 creaymne/uma eGFR > 2 m uazATsanwsiulaitonnd 3 Weu lay finsan
AU eGFR AsAdounds 1UsuUseunn

ANTAUINAITIN (A/B) x 100

szgzIaINIsUsTlung

Uae2 asalasunad 2uae 4
(enansnguany HDC Miinsusziliunanaanuiuy real time)

w/nsUszdiuNE
U2566
JOU3LADU JOU6LADU FOUILADU J0U121A9U
- > $9UaZ66 > $9UaZ66
Y2567
SoU3LAaU JoU6LADY SOUILABU JaUl2ih0U
- > $9YaL66 > $9YaZ66
U 2568
SoU3LAaU JoU6LADY SOUILABU JaUl2ih0U
- > $9YaZ66 > $9YaZ66
U 2569
SoU3LAaU JoU6LADY SOUILABU SaUl2ih0U
- > $9YAL66 > $9YaZ66
BERGREGINTGINT fuurihdmiunispuadinelsalaideseiounistiamaunla we. 2558 aunaslsale

wisUsznelne

K ldayan1advIniy/
HUsZaUUYIn

LWey9IA Yaya
FMYUS Wiskwngg U1 lsanevialvaidvy
2. UNDATT  aNdzeIn

AU NOIAIWTNTIWIYNT  updatnlsalifinael3as

HSURAYEUNITTIENU
Ha

1UNDATY  audazeIn

FLLULY WEUNAIVITNTIUIYNTT
2. UNENMINAITIU @NTIIU
ALY WETUIAITITINTIUIYNTT

Numdtinlsalifnfasasa

umatnlsalifnfesasa
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HUIIUNL

WaszuuuINsHUaelsaliAnsalsass

TAsaN1sN2.7

Tassnsaaasulnvuinisinavzas ooy CKD

JBAITINN 39

SewazdUae CKD ldsunisduaiulnvuinis

(3
v A

JRWIAN 40

SewazdUae CKD HAGFR anasdaendmsawiniu 5ml/min/1.73m3

o a

JUqelsalai3ada(CKD) nunedia ndudssuinsnvaslsalaizess sseei3 vianeds gUaean

Alignu
s DIAGNOSIS OPD fflswalsadiu 'N183", auAinsauvedls Tag 3A agfidinisin
suvadlaegil 45-59 mU/min du 38 axegil 30-44 mU/min ddluszey 7 3 Aagdalaiil
ansla lidiu wenanAnsThouveslaiivnauanasegseios
eGFR (estimated glomerular filtration rate) wnafis Sasin1snsesvedla Aldainnis
AUIUAINAT serum creatinine VO AuANNTT CKD-EPI)
Tnguinisdmiuftaelsalaess nuefs emnsfisfuuszmudily wiasienie
e lle iienisvihminflegsadiansvese o fiddny wu wala ven 1Huduy
wonniahluldiiieateanuasayiivlnvessiinieg nsdouuauduiidnsoves
379018 Lsransanusemseantulssian lngendenannislaguinig Tadu
Tsiu ansTulawase lotu Saniiu indeus wavih Seflduddsonisiauees
s1anelaiamgeulunindu

wnauidavane

§%3n UauUszaun2566 | Usuussaunm2567 | Usuussanau2568 | Uauuszunu2569
JowazgUe CKD szoy
13 lesunmsdaaiu 80% 80% 80% 80%
1AvUINg
FowavUCKD sy
Zﬁﬂ'TGER anastiosniy 60% 60% 60% 60%
NIVNINUY
5ml/min/1.73m3

Tnguszasn 1 ifleladumnuiuazaiannunseniinlumsanidu anluido ievzaslmdes
2 uilevyaensaiiuluvedlauas osiugihe CKD Stage 3a-3b
Uszvnsnguthwinne | naudthelsalaszesis
BmsIanudoys 1.n3UsERIaNanIele
2 lsmeunadedoya eGFR W8I uUgIUveyaNInIg U (43 will) wag HDC AN
au scrip fifelaluszuu HDC wuv real time
uviastaya Futoyad3 wilu 1UsunsuHDC
518n15U8Ya1 A = SunuffihelsalaBeseszeii3 fldsunsduaiulavuinis
sen1sfaya2 B = Swnufthelaalndoss svexdi3s domeluldy
oo 3
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uugUislsalaiFesisrugn3 ANAGR anastiaeniwsewiiu 5ml/min/1.73m3




! uNuEnEAansnIIiaLlsmeuIalon e (WA, 2566- 2569)

110

PMNNTALESULATUINIT
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v Av A
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AuUaenieaNNTldiayrImIenIsunme (HPVC/AUR/SAS) Taensysanng
FUNUTENINTINNUALNTIUNTOIMNTUALET UagTeuU C-MOPH N3gnsa
AN5TEY

2. Application UBON CANNABIS Iagdhiinaiuanssaauiania
3. gudeua 43 Uil N5ENIIETITUAY
4. wuudansesthedldfyrmenisunmd

uviasaya 1. urdeyannszuuamsauna senumsdslifymansumdua ey
AnuUaenfganMslaiamen1sunme (HPVC/AUR/SAS) 1agn1sysainnis
JUNUTENINTINNUAULNTIUNNTOMTUALET UagTeuU C-MOPH N3gnsi
GROAHAVGR

2. §nudeyadnn Application UBON CANNABIS Tagdiinauasisagudanin
gUaTIYTHl
3. wTdeyanngudeya 43 wild nTEnNTNasIsuaY
snen1sdoyal A = SnuftheszesUseAulsyasadusunelvadouiildsunisinusmedamma
NISUNNE
s18n13¥aya2 B = Swufithesvezdsedulssasosimuelusineluadey
ansRuIiaYin Jawar= (A/B) x100

szgzIaINIsUsTdung

NNlAsUIE 9N 6 Loy
59U 1 (1 ganeu - 31 JunAw)
59U7 2 (1 lwweu - 31 ganay)

ASn1sUsziliung

1. JeyAdINITTUUAITAUNA $I89UN THEA QYNNI TN I LA T18UAIM
Uaoasduannsldiayuinianisunmd (HPVC/AUR/SAS) Tagnisysannissiuniu
FEMINATINNUANENTIUNTEIMTUALYT karTeUU C-MOPH NS¥NIINansSaigY

¥

Uayaa1n Application UBON CANNABIS Tngdtinamuansisuauianinguasvsiil

Y

Toyadnn ruteya 43 Wil NIeNIINEsITUAY
21ANFIUNANUIINAINNUATITUFUI M INgUaTIYET

9
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2

HUGRELINTGI

8 WINNNTIAUINIARUNA YV IMNINITUNNSUUUYTUINTS
an3ldausyuy C-MOPH n3eNT19a151504gu/HPVC/AUR dntinanu
ARYNITUNITOMTUNAL YT
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A
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U
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YIRIYIAN 42

SewazmAeednedunelvaleuldsunisausumsdonaUnvnny
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Ay

gUAmAMY/ 8151508 Mass Casualty : (@URAwany n1azanidungulng) nuneds
ns@ffifuinidunnegniduainmgnisal weatu Wudwunnfidududedinsdnwm
9E193UAY LU NSdlgURWeMY (trauma) 31nsalagansyunn Ingjsalwwuiu visennsna
wsesdunndevunalngay pdtasseidn Fnady winfulm 1afe dufa suidaivia
JULII N1593198

Disaster : A sudden calamitous event producing great material damage, loss
and distress (3undie) wueis nzanduiiRatuiinalfAnnsuniu viesusmede
aududauinnuagsedldiunsine iletieTinog1aseion

(Swrufuimdu Tunansvnis f5uufuinduiiluo euduluvde Sdwuduiadu
wifn sautull uanansIems S5 wauduinduinly 10 autuluvie fsuuduiadu
wifn 3autuly)

AAATeY1e vanefs mnef nguyana eadnsiTidmnesaniy mTufiufeany
asinsle wlevhAanssuliussquinmne (3afn / Msusu $2avh $1szidiuna) Tned
ANETLUSUUITIU SrsaNenna waziSouisantuessdeiilos Uszneuse sy
FLAUTNND MIBNUaNLATIY MI8UATNLEITITUATNAD MUIBITUNAUA
MILIUBIANTUIINTAINMUA JAnseauiuia whenulsieiuvia mheaudesiy
#15150401Y
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AAAIBYILBNBLU
Weulasuniseusy 100%

AALASEUNLENNBDLY
Weulasuniseausy
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AALASDYI8BWNBLU
WBeulasuniseusy
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AARIBYILBNBLU
Weulasuniseusy
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AALASDYI8EWNBLU
WBeulasuniseusy
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snen1sfoyal A =31IuUMAwIe iU
518n1570ya2 B = 91UIUNAATEYILTINIUA
gNIAUINAITIN (A/B)x100

sTezaIN1SUSTIIUNS

Uszliu Uay 1 A543

Bnsuszliunag LUszdiunnanaeinimualy
2. MsdanansuiRnisnisdenunugiimaviatnaniun1saiaselumiie
HHERECINTE I AladauLHUTBITUANT 1T B URLRY

Hlidayan1eI¥IN1/e
UseauUAITin

UNTNVOUS FDIue
AUV WYWINANTUIYNTT iU URmMnnEu

HSURAYEUNITTIEU
G

UNTNVOUA FDIuaa
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LHUSIUN2

WRILITZUUUINITNISUNNENIAY

1A59N15912.10

TasamsausuideufjuiRnisnisiielupudniaedu(BLS)

% % Y = yas a a wva a A a4 a & P
iaﬂagtﬂqﬁuqﬂiﬁﬂwEﬂ‘U'laI‘UﬂH]ﬁl&llﬂiUﬂ'ﬁanﬁJL%QﬂQUG‘I‘U'JEILﬂaE]WUﬂU?]WL'UG\WI‘U

Cardiopulmonary Resuscitation #u1894 msﬂguwmmaLﬁmhamﬁaﬂﬁmmms‘lﬁm‘%a
slavgauulinduimela uasiinislvadousendiusuiadonndufuganimiu wiou
fedlastuiadelalilésusunmennnisaeendiauedisnns Tasisanansaviinisituda
Tnsuugniliussavmalilasnisnanthenuazdemels

miﬁziwﬁuﬁu%w%”'uﬁlugm (Basic Life Support: BLS) g wunen1sufjifniggie
Hufudnduiiugudsznaulude 3 tureudidry TneusiRudisuuzlihaudidy A-B-C
(Airway-Breathing-Circulation) wstlagiu I§inswasuudasdduduneudy C-A-B
(Chest compression-Airway-Breathing) ilasainnsnantenneuasyinlaildonldides
o¥avduddny wu wlanavaues InedsuitRRenantien () 30 st >> Wamaiu
mela (A) >> hewela (8) 2 ads = 30 : 2
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Naul2565

Yauuszunu2566 | Uauuseuna2567 | Usuussunau2568
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WMUNLSINE U
Tasdgulasunns
BUTHIIUHUR
1 = dy & =
PAULNADNWUAUYNW
WUe9su 100%

100% 100%
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100%

Tnguseaen Lifoituraud uagvinuensufoinisvieituiuinligndesdussavsamynduney
2. felidmihiivsranunufufiuunme werunasgreiiussansam
3. Winandnsinsidedinvesthsingignidy
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Bnsdmudeya LONANTINBNUTETOR I UTL MuTnATI TR
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AnIAIUIEA I (A/B)x100

sTazaIN1sUSTIIUNS

Uszliu Yay 1 A543
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2.1 3HNU IR
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flidayan1e3IvIN1/e
UsTauUAITIn

Lunivvgua doiad
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AUYLG NIRRT uligaURvnanidu
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Lunaivvgua doauad

AUt NIRRT uUiegURvnanauy
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a
LNUIUN2

WAINITZUUUINITNISUNNERNLAY

TAsensin2.11

TA59N150UTUTIUHURNIIM ST HUAUANLUBIAU(ACLS)

i o ¥
A v Av oA

2
= (4

YoR¥Iniad SewazunnduaznenualseneruialuadeulasunmsausutajuRvlemaanuAuinuugs
Atigu n13928WuAuTNTUES (Advanced Cardiac Life Support : ACLS) tlunisyasiludu

=~ P v | A & a o & ] )
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D : Drug and Fluid fs n1sleniiedisssuulnaiisuidenuaziila naonaunis

Tansimianasaden sy

E : Endotracheal tube wag Electrocardiography wag Evaluation Ao A5l

WwIasilaNtiuni1suielawazseuuluaiou 1wy n1sieandLau n1stavietieniala nns
n529naUlNH %19 ECG %5 EKG o3 dadun1ieiladulndamie wasfnniuning

RaUNRvDIla

F : Fibrillation treatment fianisnszauiilasmglili ieliilanduuisiu

2819UnA (Defibrillation)

snauatvsng
Na9UU2565 Ysuuszanu2566 | Usuuszanu2567 | Usuuseunu2568 | Usuuseunu2569
NYIUIALSINeIUIale | 100% 100% 100% 100%

Jugs 100%
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stoziannsUsadiuna | Usndu Tay 1 e
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ﬁ'ﬁumszwqmmwmu Service plan
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BNI1EUNTITANBNITAINY Aan1sIAARTW 100000 AU <17

Aty n1sIMBINTAN eRe namevosnInlinefeuduneReassd ARBALAzVRIAREA N8ly
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NaUY2565 UYeuuszann2566 | Yeuuseanau2567 | Yeuuseanni2568 | Uauuseunnu2569
laiifiu 17 dle lailfiu 16 oo laiiiiu 15 sl lailfiu 14 slo laiiiu 13 i
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Tnguszaen 1. wmmmwimimaﬂiqwmma‘[mL%ﬂﬁl@mm%maumaLL@JLLauLmﬂﬂmmw
2. sy Yovdetaaiangsd aaon warndsanonLiioanmInievesnInINNIRIATIiLaY
nsAReRRENlUsEAVEA N
3. dnsvuunsasondeisasafnnzaniusteiivsynsnm
Uszrnsngudvane | udasansad eaen wasvidanaeamelu 42 fulwasiuiisunoluadey
BmsIanudoys 1. lsmegunaleadedsgaudeyanisneunsaundtnauasisaauimianiely 24 sy,
2. lsangnunalvaleadanuuaeuaiunsniesnsan (n1) wndninau assuavivin
uviastaya TUsUNTUHDC, $1897UN.1 WAET189UN.2
518n1508Ya1 A = SWIUNIAIMETEINTRIATIS N13ARen inaen 42 Tundieaen Yna1ue
onTugtRmglutanandiimue
s18n15%0ya2 B = Swrumainiiiwieualudisnaniedty
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szgzIaINIsUsTuNg
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TASIN15AUTUNISTIBNUAUTNNITALIALAA
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INTINENITNUINANBILUDENINTDNINY 28 U

AtleNu NSNUSIIAR MineEs Msnfinaemeonuntmiintosnitvidewindu 1,500 n$u §83nauds
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wneuaiidnviaune
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2. SIS NLSAAA 1NN 1,500 N3y MNede S0 WnReDITnd
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1.0SCC ( One Stop Crisis Center, OSCC) %30 “AueAsld” wunefs gusiidntuly
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NsENUNIELEuAUAnle Mielduansiaian taun nspgnivBeavey afn Andeamiag
wilen Judiu
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B 1in fgseny Gilaniluilon Wudu
5. deany/dafunaeanauselond msldmddlufanssdeaussuseloviunaudu laid
wfuuselomiumsiiu fume viefusunamsnsiios lnsfanssudeiunouaniy
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aunsfelanatiufl 10 (ICD-10 : International Classification of Diseases and Health
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atiufl 10 (ICD-10 : International Classification of Diseases and Health Related Problems
- 10) wtuIn F32.x, F33.x, F34.1, F38.x Wag F39.x
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UINIMURLININMIALaLENTE Il sABuAT seAUTIvin WaskuIn1en15anns Lsaduas
dmuunndivu iRl (CPG MDD GP) viel@funisthemaeniuuimis snsgiueens
WL ANNMNIBUINITYNENIUUINNSUeIUsEmAlNe

Adlenu2 nagihdmedusa As manszvhuesyarslunstaatinmuiedasalinslauazianuniiagane
3¢ ilelingeiunnnstiudy wiernudutedlafifntuluiin Feenmagnsvhags
asslunssvienseilnedoudeisnisaneg aunseiianserilddnsa

wnaaidnung

NawU2565 | Usuussann2566 | Usudssunmu2567 | Usuuseunni2568 Ysuuszunmu2569
i1 > Souay 78 > Souay 78 > Souay 78 > Jouay 78
17 ¥n2 < 8 AaUsYINg < 8 Aiausyung < 8 AiausyuIng < 8 MUY INg

WauAY lauAY LauAY LEUAY

Tngussaeal 1ilelsifihelsadunailssumsguasnu fumsgiusioiles ananuguuss

TgUITaIn2 1. iloUsziflunaztiowmde nsdlsindae WiensyringulsiHonLes
2. fanna wawiihse s Anuidsuudasesaniunsaidgmnisshdameluiud way wiey
arumeustensiuiiofuanunsaiiietuldoesisyansnm

Ussynsnguidmangl | dssreudifioresaud 15 Biuld Aflgfduumunsdeudnlusineluanien o Yusu vinng
lasunsataduindulsm Depressive Disorder 1uan F32.x, F33.x, F34.1, F38.x hay F39.x

Uszrnsngudvane2 | 1ihdnednsatessuneluaieuiifonssous 15 Pouly

BmsIanudoyal

wnuteayadnnugiislsaduaindisuuinislunnmiieusnis lnewenausigdnne 10
FEUUASITOLAAIUNITHNNERATAUNIN (HDC) NIENTNEITITET

Bmsdaiudayaz

JIUTINTOYANTHAIRNEIINGINTDYANIIN8NTUTIHFVDINTENTHUMA LY

undsdayal ToLANNTFUUTIBU 43 Uil SeUuse1y HDC miieusnisonnsluaiey

unastaya2 TITIdayaNSLIIMEAIINFIToyaN 1 IIe N TeuT 18 SURINTENTIUMA Ny

snen1sdoyal A = Srunugitelsafuminfidnfsinsasaukourtoulszann 2552 aufialiszanm 2566 7
fnflaunnuvzileuinuuesd Nl

518n13%0ya2 B = Snnufthelsadumimelszinaesiminanamuyniildannsdisassun v
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L5ATuAs1U2551 InensugunIngs

v o Yo LY o <@
519N15U8YA3 C = PMUIURAIRINEEIT
swms%’fagm D = 91uuUsEYINTNANY
gnTAUINATINT (A/B) x 100
gNIAUINAITIN2 (C/D) X 100000
szyzIaIN1IsUTILUNEG 1

Tasuna 4
szaziaInsuseiiuna? | lonsuna 4

Uszinanatoyadnnugslsaduainidisuuinisluniigusnisansnsagy lnguenany

Wnsuseliunal F1U8N8 INTEUUATITRYARUNTUNNELaraun N (HDO) drinnuassaguimin
QUaTIYH

Bnsusiiupea2 thieyaiilduniinnevideyaneadflugiuuuvesdanseyssmnsuauny uazeSuednuns
manlimansvosishdnmedisa

LHEREGIMIGINY 1. yadoyamenumImensunnnlusazdns nsznssmalneg

2. yataya 43 wily

flvidayanisdvnisy/g
USTEUNUAITIN

UNVIQYIT) DU
NYIUIAITITNTIUIEYNTT 1919, 082-8632990

HSURAYEUNITTIENU
Na

UNVIYITT 80UFS
WYNUIAITITNTIUIYNTT 1019, 082-8632990

sl
q%ﬁﬂqaﬁﬁwz

usn1sidulda (Service Excellence)

=
LNUIUNS

N1SWAILITZUUUINTHUNIN (Service Plan)

TAsen1sh2.21

TAsenN1sn1suSUIaWuanInszeznans (Intermediate Care; IMC)

ORIFIAN5T $ouazvas §U2e Intermediate care* 1@3Un15UsUNIaNUENTWLAZRAAINIUATY 6 LRDU
%309U Barthel index = 20 fiauATU 6 LABY
Adleny N13UsUNIaUEAINTZEENATe (Intermediate care; IMC) visnenie n1susuIauanIngUle

sroznalumsinelvadon Afenismeedinduiunnegingiuasiionnisasi uideaed
AnuAnUNAvessNMeuNduegwasidedintunsujuananssuludialszdriu Sndudes
#suuinsituaussanmmamsunndlasfivarindnlsmeiunalaadoy (Multidisciplinary
approach) sgsaLdatauAsy 6 Woususlulsmeuasuisury Welfivaussougsanie
30ila Tun1sUFoARa USRI U waranaufinanienitzymnanin savendugdeasle
aghadudnenm Inednsliusnisgiieszeznansluy swynszau (A, S: WWulsanegruiauidne
M, Flsang1uagninewazliuinig intermediate bed/ward)

KU28 Intermediate care w18 {Uaengulsa Stroke, Traumatic Brain Injury, Spinal
Cord Injury taig Fracture Hip (Fragility fracture) fisonTinuasiinzuuy Barthel index <15
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shuvaAzLLY Barthel index =15 with multiple impairments munainsuSUaluEn
sregnaawuugUaslu (IPD-IMC protocol) dwsulseneuiasedu M uag F

Intermediate ward #ig n151¥iU3N13 Intensive IPD

rehabilitation program usefs ftlelésunsilulednetostuay 3 $2lus wavadnation 5
JusiodUnvi w3 etnelien 15 Fluyduam (aisaudalus nursing care) tnefisneaziBunnis
TAUIN1T Intermediate ward AaA1ARWIN 1

Intermediate bed fia N151%U3n15 Less Intensive IPD rehab program vunefia guaeglasu
msiturlasiadoosnation Tuay 1 $alusegados 3 adstedunn (aisaudalan nursing care)
msneUIaHuanIn ineds Aanssunsweiunaiildnsruaunisvdenansauiidansliiiae
Aufin1s annsaufuanmliiiifian seuuuazysufiuaudsuuasiiinduiainu
$1ne 3nla dsnuuaiasugiia Taensvurunisviefansausing 4 u dosedenisdidiusa
vosihe Aufinng af faua uaziiuavindniieduaiuligiae aufinng amisadsedin
dasgludsnulamudnenin siudsnsivindanssuiislalinugUae aulinis

VUGG

1. Tssnegnuiasedu A wae S masfunumiduginnses dule uashnmudeyadias sauvanis
aruayumamuINNITkaEnIsTuUSnw

2. mslsudms intermediate ward lalulsswenunannssdufidsianssnsanssnaguiu
m'mw%famLLazU'%UwumﬁuﬁiuLwiazi’fw%fmawumqsumw

Mea AL Aasuney
BI Barthel ADL index LUUUSELHUANTIOUEAIINAINITOVNATAS
UszdrTuunding fiflazuuwiiuninby 20
IMC Intermediate care msu’%maﬁuamwszaxﬂma
IPD | In-patient department vefuagluifuitsidueululsmeiaiio
nsUnUnsnY
Stroke | Cerebrovascular accident nsitadelsAvaendenauod Lawn ICD10
soluil 160 - 164
TBI | Traumatic brain injury mefassuniuaneafiinnadunse laun
ICD10 sioldil S061 - 5069
SCl | Spinal cord injury nsifdadeuimdvledundaainadunsie

(traurnatic) léuA ICD10 sielUd S14.0 —S14.1,
$24.0 — S24.1, S34.0 — S34.1, 534.3

- Fracture Hip n193ldenensEanaslnniinanndunsie
(Fragility fracture) ylialaguuse (Fragility fracture) Lok ICD10
sioluil 5720 - 5722
Multiple Impairments Q{J’mﬁﬁﬂ’nmﬂwémé’jﬂm 2 syuuduld eun

swallowing problem, communication

problem, mobility problem, cognitive and

perception problem, bowel and bladder
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problem
ANAHEINYRIETNIIUUANTENTI
assaguivuabl

A [ lsmeuagud

S Tssneruiamlusualg) AINATHENYIETNIIUUANTENT

anssadauimunll

ANUAINYINYDIAUNIUURANTENTIS
assaguivuall

M1 | Tsaenunaslvsuiaién

M2 | Tsanenunayuy iasuderiagthe swy. aua 120 ieaduly

F1 | lssnenuiagaauuunebng

INY. VUIR 60-120 LR8I

F2 IiQWEJ’WUWaﬁiJ‘UUGUU’MﬂaN WY, VWA 30-90 LHEY

F3 | 1Saneunaguvuuuogn

SN, VUIA 10 LHES

wnauailviang
Na9UU2565 Uauuszann2566 | Uauuszana2567 | Usuuseanau2568 | Uesuuseann2569
75.68 % > Soeay 75 > J98ay 80 > Jp8az 80 > J98az 80

" <

wqUszan 1. Wamnszuuudnsiluaussanwiaznisguareieslugtae Stroke, Traumatic brain
injury, Spinal cord injury wag Fracture Hip (Fragility fracture) TUauAsUsTEEIAN 6 LhBu
2. aueseUeuINsinefiuanau I an
3. Wunua e deafunazannumnisvesiae
4. Wainuglunsguanuisvesdlisuaz g i nieudeulsaununisouaneilegitiunas
YU
5. aAAMULDSA TNA. . / LiuEnTIATOuRES WY,

Usgmmﬂéw’{h“mﬂ 1. QQ\IT‘I'JQEJ Stroke, Traumatic Brain Injury wag Spinal Cord Injury s18lu M%@ﬂﬁUL‘ﬂu%’]
Hvafiinsunssnelulsmenuaneludmia
2. fftefifiongdeud 50 Pouly ynsrefiddunsinululsmeuianieludmiadenie
nszgnaglnninanadunseviialiguuss (Fragility fracture)

BmsIanudoya JauiumuTdeyalasfiunenmiivnuazaninndn

uvdsdoya TsaneunawitneneludaniaiBalvinisinuuasSudsderie

iﬂtlﬂ’]i‘fl'agal A = ﬁﬂaaStroke, Traumatic Brain Injury, Spinal Cord Injury Wag Fracture Hip (Fragility

fracture) 1n318 MeludaninfisenTinuagayuuu Barthel index<15 3oAziu Barthel
index >15 with multiple impairments FFsunsUsuaTluan sz naIsuarAinALaY
ASU 6 1o W3aaund Barthel index = 20 AUNAISINITUSUIRHLANMTLEENATLUY
HU38lu (IPD-IMC protocol) dmiulsanenunasesiu M uag F




! uNuEnEAansnIIiaLlsmeuIalon e (WA, 2566- 2569)

131

v
s19N5Y0Ya2

B = Qjﬂ’m Stroke, Traumatic Brain Injury, Spinal Cord Injury 51¢Twal M’%aﬂé’uﬂusﬁgﬁmsﬂu
s¥ugna 6 1o way Fracture Hip (Fragility fracture) ynsnefiiingszuunisguasseznans
athemaLiiesauasy 6 Weu wieaund Barthel index = 20

NUELTD): ﬂ’]i@LLﬁiSEJSﬂa’N’e)EJ"Nm"e)lﬁjaﬂ saudsguuuunsquakuugUisuengUislu was
Beutu

gNTAUINATIN

(A/B) x 100

szgzIaINIsUsTIuNg

AINIBUNIINTIVINIVNT (1(51'311’16‘1 2 wag 4)

BnsUsiupg Ussiliunann 6 wiau wnaeiidmunglumn 6 e = Sewas 75 (Wl 2566) wasinawidmane
lunn 6 e > Seway 80 (Ll 2567, U 2568, U 2569)
GUHGREGIMIGINY 1. n3TeNsAneinsdauinisuazAunuUINsiuYaussan N sunndgUlesseenans

(Intermediate Care) MelAsEUUNANUTEAUFUNIN W.F.2552

2. wuamanisiuyaussnnmiUaslsanasaidenauss (Clinical Practice Guidelines for
Stroke Rehabilitation) W.#1.2559 (aﬁ’uﬂ%’uﬂ§qa§aﬁ 3) annduusanninen

3. e sUsTlluNasEuUNSIUINISN1SUasEe¥nand (Intermediate Care) W.A.2562

4. nuITeAunu-Useansravesnisouadielsnvasnidenauaanass s Auunaun g JULUY
n3quasroznatakuutaelu (intermediate  care) Wisuiisufunisiuyaussnnwiuy
AUREUDN W.F.2562

5. ﬂﬁaﬂﬂiﬁuwuamﬁiﬂﬂ’lwéﬂ’wi%&lzﬂaﬂﬂﬁ’ﬁ/]%JUUqﬂa’]ﬂiVl’Nﬂ’]iLLW‘V]EiG]’]@JLLNMWWU’]?SUU
UIN5EUN M (Guideline for Intermediate care service plan) W.f. 2562

flidayan1e3I¥ N1/
UsEEUUAITIn

1.UNAYUTIAY LEALE

AUV NeUAITIANTIWIYMT el
2.0E5unTal waunian

sl dnmeniniiiagiungnis ﬂﬁjumumﬂiﬁﬁy\luﬁd

HSURAYEUNITTE9U

wNaEIsIuINTel uaunIay
fuvs dnnen et ugnns RTINS T

W
gNSANGATT2 UsmsJuide (Service Excellence)

WHUTTI3 N1IWAINITEUUUINITGUAIN Service Plan

Tasannsii2.22 1ASINITNAINITZUUUINITNISUNNIRNIAUATUNITUAL TEUUM TEasD

oiatiniiss 9n3IN13deTInvasUaeIngaaniidu (triage level 1)aneluasgnidulssnerutalvaisy
Atleny ECS : Emergency Care System (53UUNSUWNERNAUATUITUALSZUUHAR) Naneda

sruUMsUIMsdansiteliEiutegniauldiumsguasnwifitinunimuas Jesiu nny

yvmanm flenaifndu sislunmzund uay nmedogunimUsznaude magua ftenoud
Lsang1una (EMS) msgualuesanidu (ER) n1sawaseninsaniune1una (Referral System)
N159AN13AN5TUAAUNITUNMEUAZANS13MEY (Disaster) WWIARNITIAUINTS ECS Aa N3
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W “viglgaaunin (Chain of Quality)” Lol EMS Aaunn, ER AnunW, Refer AN
uay Disaster AU Liea31e “vaslausia n13500T36 (Chain of Survival)” vesidulae
INGARNLAY

lnedidszasd

1) iy nsnfiauinisvesfiduleingraniidu

2) andnsnisildedinuazanzymwaning Jaaduls (Preventable Death) annn1siduthe
ANLAY

3) 5¥UU ECS AN muazunsgIu n1snam ECS Tul 2566-2569 agajaitiun1snmun ER
AATN

“Giautieings andu” vunefs Jnsuuinis a vewniduuaslasunisdawendu Triage
Level 1

o aa v a = @ v a =

nsidetinngluiesgnidu vaneis mstuananigtisumesgniaulsmeiuialuailey
= s A aa = ¢ a Aaa b a =
f913817 1HeAn (Door to Death) FesautamsideTinlurissgnidulsameuialvaiey

v . e e . 8 v Aa v oA W

WU2® severe traumatic brain injury 1889 U8V GCS UBEINIUTDVNNNY 8AZLLLIY
Feonadlusausnndelsmmenuviadeuvioudadiuniendanle

4
WU NUNY

914 Tra

umatkgiz Non-Trauma

NaduU2565

Yauuszunnu2566 | Usuuseunau2567 | Uauuseunn2568 | Ysuuseuna2569

< Sp8ay 12

< Sp8ay 12 < Spway 12 < So8ay 12 < 5o8@y 12

ingUszeasn 1. iloffmunszuuinwimenuiagnidu eg1easuades el iuthegniauldiuns quasnu
Alaunmuazdeatungnnwanin flenaifntu Malunnzund way nmede AR
2. Tud 2566-2569 Agsjatiunsia ER AN AD N13IAUINITHALHRILIAMAIN 113
Snwilelsifiiutheingeaniduldsuuinsfivingion vhils unan Yaeads
Uszansngudmane | dunsuuinis s viesmniduuaglisunisdauenidu Triage Level 1
BmsIanudoys 1. grudeyanmsUseiiiudeyadnn Health Data Center (HDC) NSgNTI98151564a%
1.1 fiivthedetinainuily DEATH, SERVICE, ADMISSION Fouleasne sravnsUTEnT
1.2 szggiaanannuilu DEATH, SERVICE, ADMISSION
1.3. favthedngegnidu (41 trauma wa non-traura) 9Nl ACCIDENT
unasdoya 1. 205574 43 UAUNTENTIETITUA
578M15083a1 A = Swnufifutheingeanidu (1 trauma way non-trauma) dedin neluviosgnidu
318N 5Ua3A2 B = Srunuiifutheingmanidu (Vs trauma ua non-trauma) viavua neluosanidu
ansRuIiaYin (A/B) x 100

szgzIaINIsUsTlung

2A59R0TIUUTZUNULAD UL IHULALLADUN WY EU)

ad =
29n15UssLUUNE

Fupaun 1 lssmeruiaseau F2 Fulufinaznssunisimunssuuinwneiuiagniduves
IERTHERITRG
TUABUN2 UNT0YaNTILATIENALATIZVUALTAILIIUSTUUS NN V19N EUTRILSINEIU1a

GHGREGIMIGINY

http://www.who.int/bulletin/volumes/91/5/12-112664/en/

AtlomNUaRnsiue (National Patient Safety Goal) SIMPLE
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{idayan193vIN1/eg
USTAIUIIUAITIN

UNANARFI AnIng
AU WEUIAIMTNTINIYNIT U8 URLe)

HURAYIUNITTIBNU
Na

WNEIAAANT gunIng v neuadv@ndiuigns ugUiegdFme

sl
q%ﬁﬂqaﬁiﬂz

usn1siduida (Service Excellence)

a
LNUIUNS

NIWAILITFUUUINITEUAIN Service Plan

TAsen5i2.22

15N SHAILITZUUNTUNNERNIAUATUINRTUAZNTEAD

YOAIBINN59

snsmevastitalsandsieilameideundusiia STEMI uaznnslinig Snwanu
AATFIUAULIATR LR

Sarnevesitelsanduierilamedeundusia STEM
Sovazvesnslinisinugtae STEMI Idmusnasgiunaiiiinue

Sovazvesiilhe STEMI fildfusnazaednidonldnuunsgiu naiifimun
Sovazvesfihe STEMI fils¥unisvi Primary PCI ldnuunmsgiunandiimue
Swrwnevesitelsanduieiilamedeundusia STEM

Ay

Tsandrandlevalamedeunduviia STEMI nefia ndandletlafivindenundes auda
nseveendmiiie uazilndulwiihlefnUunfvinweaiion (ST-Elevated Myocardial
Infarction) §ns1melugUag STEMI

1.4fthe STEMI saneds §tae STEMI Aidudaelu viedihemnmaiuwungniduuay ns
dusieluilsmenunaduiifidnoningsnin (netfunaduteluedafudu 1 visit

2. mamevesditas STEMI ey mameanawslsandutlenilanedeundy

'3
s nune

Nasul2565

Yauuszanu2566 | Ysuuseunau2567 | Uauuszuna2568 | Ysuuseunu2569

1Jp8NI1508aY 8

1p8NIN5088Y 8 1JpgNIN30YaY 8 YpENI15euay 8 | UesnINseUay 8

Tnnusasn dinansnmmeanlsanduiiomlamedeundusia STEM)
Ussynsnguidmang | daslsandanievlameideundusia STEMI un el siwa 1CD10

WHO 121.0-121.3 e inlulsswenua

el 59 ICD10- WHO 121.0-121.3 siaviain
BmsIanudoya 1838970 Thai ACS Registry 1#138983a31n Health Data Center (HDC)
uviasaya U03ya3n Thai ACS Registry ¥3atayaain HDC
F18M5U0YA1 A = Srunugthelu 5% 1ICD10 -WHO - 121.0-121.3 AdeTislulsaneunariom
s1en157aya2 B = Swauffthelu 59 ICD10 -WHO —121.0-121.3 Asuli¥nwilulssmenunavianun
gnsfuIiaYin (A/B) x 100

sTeza1N1sUsTIIUNS

v A & N, A = A
3']8]19’]5&]']3 IUN 10 GU'E]QWI@U(VLG]ﬁJ']anL@@u&lﬂﬁ']ﬂll 1@51]']?1‘1/]2 LABDULHYIYU 1@31]']3143[,@@14
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n3NN1AY InsEnandaounanay) deugnseanikazaudaunIn

ASn1susziliung

318471UAINNNTAUBUA Thai ACS Registry #38981a9n HDC

LanaTENUAYY

- Thai ACS Registry - Thai Acute Coronary Syndrome Guideline 2020 - IBANEZ, Borja, et
al. 2017 ESC Guidelines for the management of acute myocardial infarction in patients
presenting with ST-segment elevation: The Task Force for the management of acute
myocardial infarction in patients presenting with ST-segment elevation of the

European Society of Cardiology (ESC). European heart journal, 2017, 39.2: 119-177

A lidayan1eI¥ N1/
UITEUNUATIN

WNEINARIT AaunIne
AL NIRRT UL URLYgY

HSURAYEUNITTIENU
G

WNEINARLT AunIne
ARG WEWIIVANT YT U URwme)

aNSAENIN2

UsN15:uLan (Service Excellence)

L UTUN3S

msﬁmmswuv’%msq*ﬂmw Service Plan

1A39N15912.23

Tasamslinnuiduaslsalifindaleauiaanlsavaanidangduas CVD risk >20

IBAITINN60

Sawadunglsalifiadasadell CVD risk>20 lafumsausulviaaug

Ay

(% L3

Tsavialanazvaaniion wanens lsavasniieniila Laglsavasnifonauedfiu (Sungny
sunn) Wuamanistae finnswaz 1@eTin dawaliiie mizLLasmiqﬁgLﬁﬂunﬂﬁaﬁama
30 daeu Laswghia deriadihe Aseuat uasdssmanilasdadoidsmdnse nnAnlsavila
uazviaemidentunulvefiddny leun Az anudiladings amiglauidengs wiu msgu
Y nigdu wagnsiisyialsaviaenidenilauazvasn denaueadlunseuni
Cardio-Vascular risk vangfs aandsslunsiialsailauaglsanaonidenauedlusuian
Thai CV Risk Scorevunedia nsiidladeidsssinenueanisinlseiilonasnasaiden uan
Buazuuuiiasnsaulanaifusiavanudsduounan dusueulvedlssunsussidulona
Hasialsevinlauazviaaniden (CVD Risk) wanefs fUaelsaumnu (E10-E14) anuduladin
24 (110-115) a1y 35-60 T Munsdeuldfunisussdiulomadssiomafnlsaiilauazuaon
Fom (CVD Risk) Tu 10 Ydhanth maneive: s9a ICD10 Aagiianuseidiu CVD Risk 1éuA 1.
salsAUImL E10.-E14. (Suvnqafinumdssiia) oniiu sia E10.-£14. $2uiy 160-169 Tu
NNUsENNTINadY (Dx type) 2. salsanudulaings 110-115 eniusiia 111.0, 111.9,
113.0, 113.1, 113.2, 113.9 wag %@ 110115 53uiiu 160-169 Tunnuseunnnsiliade (Dx type)

'3
e nune

NaIUU2565

Yauuszann2566 | Usuuseunau2567 | Uauuseunn2568 | Ysuuseuna2569

988280 S98a¥85 988290 S98a895

gUszaIA

WeandnsnNsiialsalsaiilalasasnidonturtielsAuimiiu (E10-E14) mnuduladings
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(110-115

Uszynsngusdivane

Swnudthelsamau (E10-614) arwdulafings (110-15) 01g 35-60 T aunzilouuaszey
Tufiuiisufinweu (Type area 1 ua 3) Type area 1 yneds @ﬂwﬁﬁﬁagjmwmﬁauﬁwﬂu
WRSURAYOULALRTAY BEATY Type area 3 MuNgis ;ﬁﬂasﬁmﬁﬂ@g%LW%’UﬁM@ULLGMﬁ

e louinu agluniurayay

BmsIanudoys

TUANNIULUSUNSUNUFILVBINNEUINIG bavdIantayanIuuInsgIu Uaya 43 wily

ungetaya

Futoya 43 wily

Y
s'mms‘uagal

A =Sruaugiielsauinu (E10-£14) maudulafings (110-115) 91 35- 60 U fitunsiden
wazogluiiuiisufiaveu IdsunsUssiiuloniadsstonis elsamilauazmaaniden (CVD
Risk) Tu 10 Yiemih Aszdunandes VD Risk 20% Turslasana 1, 2 Alssunislif
AN

14
i’lfJﬂ’]i“U'e'JgaZ

B :3uugUislsaiuminnu (E10-E14) anusiulaiings (110-115) 18 35-60 U Munzilouuas
aglununsuiinveu lasunsussliuleniades sensiialsavilauagaeniden (CVD Risk)
Tu 10 Uthenih Nllsedu Aades CVD Risk 220% lwiialasung 1, 2 e

gNTATUIUAYIN

(A/B) x 100

sTaza1n1sUsTIIUNS

Tnsunad

ASnsUssiliuna

Usziiuannuwuulssiiundngg

LNENTANUEYY

Ao NCD clinic Plus

Hlidayan1eIvIN1/e
UIeauUAITIn

UNUNYOUR doeuad
AUVLS NEWAINANT YIS iU URme

HSURAYEUNITTIEU
G
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aNSAENIN2

Usn15.uLan (Service Excellence)

L UTUN3S

N1IWAILITEUUUINITEUAIN Service Plan

TAsen1sh2.24

TasamsiauguacUie COPD

VBNIYINN61 gnsnsiansmiuldsundulugiaelsalanaanuizas
Eﬁﬂ%ﬂiﬁﬂﬂﬂﬂgﬂﬁuﬁa% #38 COPD (Chronic Obstructive Pulmonary Disease) #1894
GRVEREY AUrenileny 40 TAuluihsunissnwiviesnniduuasvsaunungUigluvesdsainegiuiales

FeusagaMsiisuldsunduredlsalanaanuisesawaglniuengusystemic corticosteroid
wagvseeUTIue(salsa jad)
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wnausitviung
Na91UU2565 Ysuuszunau2566 | Usuuszana2567 | Usuuszanni2568 Yeuuszunai2569
§n51158.770%3/100 | <150A53/100 <140A53/100 <120A53/100 110ﬂ%ﬂ/100&§ﬂ’3813ﬂ
fUqelsn COPD fUqelsm COPD iUaelsa COPD raelsa COPD COPD

Tngusaen sy AvinantsinuitaslsaongaiuEes andhninAadisudsundy

Uszynsnguidmang | daslsdangaiuFessditiony 40 Pauly

BmsIanudoys sudeya 43uiluuaz HDC

uviastaya F1uteya 43uiluuag HDC

sen1sdoyal A= srnuedmoimadisumsinwivesanidusssviounungiheluvedsmenuialuadeon
é”wmmiﬁwSULasm‘wa"uﬁuaﬂiﬂﬂamqu?uéa%’aL,Lazié’%’umﬂfcjmsystemic corticosteroid Wag
viorUfiue Tufithefiongaotiulufiulsavangaiuisess Uadovde Jaa1 laetuduads

s18n15¥aya2 B = wnu fihelsalengaiiuiesiiileny 40 Buluiifulsavengaiuieds U440 - 449 )

gnsfuIniaYin (A/B) x100

szELLIaINsUsTIUNS

Yay 2 A9 basuna 2uay 4

2566
SOU3LADU JOU6LADU SOUILADU S0U121A8U
] < 75n%3/100 <150m53/100
33n1sUszitiung KUaelsn COPD KUaelsn COPD
Y2567
SOU3LADU JOU6LADU SOUILADU JU121A8u
- <70n%3/100 < 140n%3/100
iUaelsn COPD fUaelsn COPD
U 2568
SOU3LADU JOU6LADU SOUILADU SU121A8U
_ <60n33/100 <120m%3/100
Faelsa COPD FUaelsa COPD
U 2569
JOU3LADU JOU6LADU SOUILADU FOU121R0U
_ <50n3/100 <110m%3/100
faelsa COPD faelsa COPD
SHGREGIMIGINY miaLLaQﬂawaa@amqu?uga%’ﬁ 2560 @unANgIITTRtUTEINAlnY

{ dayan193vIN1/eg
USTAIUIIUAITIN

Lweg.Ifimn - yayee

AU WIBLANITIUIYNT

2. UNENMNAITIU ANTTTIY

AL NEUIIVANTIIYNT uUILUeN

HSURAYUNITTIBNU
Na

UNANINARTIY AVIBETTH AWML We A dnd gy nugtieuen




! uNuEnEAansnIIiaLlsmeuIalon e (WA, 2566- 2569)

137

qwsmam%‘ﬁz UsmsJuida (Service Excellence)
WHULT3 N1SWAILNTEUUUINITEUAIN Service Plan
Tasen512.25 Tasimsdnnsasusidafunazrionnd #2835 ultrasound
Fodvinii62 Sovazngudsdldunisasadansesuziieiuuasieinfiéaeds ultrasound
Jodatindi6s SovazndudsaunSeiuuazvisthafinunaiaundldsunsdeiadne
GYVEREY nguidssdediifiony 40 Tiululwamsunelvnieunasivsy ideladenis dail
1. s TaRmdenesluliisy
2. weiugaeneslulddu
3. ﬁﬂisi’ﬁmiﬁuﬂmﬁﬁmqm e
8. fus R unssssurserions
5. WUsgiahasiudniaut viveRngs
wnasitmaneg
59805 | WauU2565 | Vsuuseann2566 | Ueuuseaai2567 | Ueuuseanni2568 | Ueuuseann2569
a1 100% 100% 100% 100%
1302 100% 100% 100% 100%
TnnUsaen FumnifiheusiSsfusagviotilusyazi3unsn
Ussrnangudvane | nguidssdediifeny 40 TaululumsnelvsBeuuay
fiuse deladends e
11. fse¥RRnidonesluliii
2. weiugaengslulidu
3. ﬁﬂisi’ﬁmiﬁuﬂmﬁﬁmqm e
8. fuszRaRiesfunsdsiurderions
5. Iusgiplasadudniaud w3eknas
BmsIanudoys Juiin TulUSHATUMENYBEnUUSNSY  Junnswannanisultrasound abdomen
Yuinsiialsanuicd 10 wazadsoan Tayan1ulaseasneunnggiy 43 wiy
uviastaya Futoyad3 uilu 1UsunsuHDC
578n1508ya1 A = SruaunguidesildsunanadansesusSeiunasviothAdaeds ultrasound
s18n157aya2 B = S1ununguidssuzidsiuuagvienivionuslunstneluiou
318n1500Ya3 C= SnnunduissusiiaiunagviotAinunaiiaundldunisdsdesng
Memstoyad D=F1ununguidesfiléfunsnmafansoszidsiuuagietinfidaeds ultrasound
gnsfuIniITin1 (A/B) x 100
qmﬁwmmﬁ’ﬁ?ﬁhl (C/D) x 100
stozamsUssdiuna | Jaz 1 e (lesunadi 4)
Bnsusiiukg 2566
JOU3LsU JOU6LABY JOUILFIBU eRIVIGRM
- $oa2100
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2567
SU3LAaUY JOU6LABU S8UILABUY SaU12ih0U
- So8a¥100
U 2568
SU3LAaY JOU6LABU S8UILABY J9U12LA0U
- So8az100
U 2569
SU3LAaY SOU6LABU SOUILABY SU12LA0U
- So8az100

LanaNTENUHAYY

wuurlasuNInTIRARNsasLBL S UYiaund andiinauassaardminguasvend

Y v a 4
K 1 dayan193vIN/E

ULAUNUAITIN

UNDATY dUFLDN
AL NEUIRIVANTIIYNT  uEheuen

HSURAYEUNITTIENU
Na

UNBAT1 AUALDN

AL NIRRT uEteuen

qmsmam%ﬁz U3msJuidn (Service Excellence)

WHULT3 msﬂ’&umszwu‘%msqﬁumw Service Plan

Tassnsi2.26 Tasensldenagnaumngaung

Fosadiniica sgiuAMudnFavesmasiiunuliosiuuazaiugums Aedugadnuaznisldeiosig
AUVRNTUNE

GRVEREY 1.RDU vanefis “nsldfeneesamivmanna (rational drug use) nMsfigUaeldsueimanyay

mulaymaguamiaglden ludnvunzauiuitisuiassenigsegznansmueivangay
fiAnserUae yuwutosign (WHO,1985) Inansltdentunseudyddl deusind1Ay Aoilueni

)=

finaunmilusyavsuaase atfuaywie ndnguiidedeldliusslovinanddnmionitni
Aos arnnsldenegadau Seaumnzauduen lishdeu ddsdstiymidoniosn

2.RDU Hospital #1180 15swenua sn.

3.RDU community ¥a18fls M150oniuuuimsianmsszuvaunm densldregng
GRS ezmLeuauimmwmammiammwmimummu ATOUATIHATUARD AABAIUIINIS
fansnnuidesiiindy mimwummaqmmwLLawqmu Ingdiidvanglivssnvulasnsie
anmslden fenusouslumslisn uaznisguaguaaueadesfuilautaesedunis
simungmadulsmeuaduaiunsldonessaummma & 3 sedu feil

RDU udi 1 vuneds masidumsiudeulasioludsssulsamenua

1. SamnsdsldenlutaTemdnuianfinunasivisme

2. M3AEiNUYBs PTC HNunaueisesiu 3

3. emMseiimsiaisandasen 8 :18ms Jsdsasleglutiy¥sensewedlsmmetuialaiiu
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1598013

4. JAVnRaINeILINTIIU NUNAEITEAU 3

5. maduaiuasssslunsdatofamen uarnsdaaBunITvIBen iused 3
sedulsameuadnaSguAmIIUA S1uau s an laitiesndndosay 40 ves sw.an svualy
wotesriusLnefiidninisldeniturlundgilsafndenafumeladiuuuuasise
gasyadsunduiunasidhvaneds 2 Lse

RDU i 2 vuneils mssiiumstiudeulasielui

sAUlTNeIUIa

1. mamssiiunuresiit e

17w 5 fA¥amu ROU dudl 1

2. Sammslderuitiuglungulsadndomaiumeladiuuy, lsrgnsssadoundy, unadn
gURiveg uazarrnanUniinsuivuansenetesaaen lifuriadevessyna i 4
FT3n (U 2562 inus RI SWAL/590. < 30 % WAz SWY.< 20 %, AD < 20 %, FTW

< 50 %, APL < 15 %)

3. msldeNSAIDsEtheTsalmFeasedy 33Ul lsifiudosar 10

4. M3lden glibenclamidelugUlsgeeny vislaviauunnses ldiiusevas 5

5. msllldendivuldluanssensss 18un warfarin®, statins, ergots (* sniunsald
mechanical heart valve) seAulssngnuiadaaSuguameiua 31w sw.an. litdesninioy
a¥ 60 w89 a0 TavaluaTeTeseRusLnefiisamsldsuituslungulsafnide
madumeladnuuiarisagansyhadounduiunasitmanedts 2 lsainasi Rl < 20 %,

AD < 20 %)
RDU 2u#l 3 nunedd nsetdunisaiudeulusalul
seAUlsINEIUIA

o

wamsduauiunainusilugiie RDU Service plan asuths 18 fdn
JEAUlTINeUIAdUASLAYNNEIUS

$1uru snan laitiosnin¥osay 80vas sw.an feualuedotiesedusune Aiddnsnslden
UfFuzlundulsadnidomadumeladuuuiaslsngansesiadoundu

NN 2 15

neuaidnvang

Na91UTU2565 Yauuszaneu2566 | Yeuusezanau2567 | Usuussana2568 | UsuUseunai2569
FEAUANMUFNTAVEY | TEAUAMUASIVRY | S2AUAMNENTY | seAUANNENSaTes | SeauANEsa

ASANAUIIU2 ASANTUU3S YDINITANTUU3S ASANTUU3S YDINITANTUU3S
Tngusasn 1 ifleliAnemduAuazUasaselunislden

2 \fioandoResuarannisUiganones

Uszrmnanguidmvune | yeanslulsmenuiawas swan,
Bmsdanudoya 18974

uviastaya

TUsunsu HDC/Cockpit
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sensdeyal Al = 91U3ULSINEIUEHIE RDU FU% 2 , A2 = 31u3ulsanenu1afieny RDU U 3

518n1570ya2 B = smuaulsmeuiaiava

snun1SToua3 C = PUIUDUNBANNTANTEUNNT RDU Community 98191408 1WNDAE o M U LagN1UY
Y LNEUNTEAU 3

s1en13d0yad D = $1wIusLAeTInYA

gasduaniatial | 1 (AL/B) x 100 2. (A2/B) x 100

ansmuIiagin2 3. (C/D) x 100

szeznanmsUssdiuea | Y0 3 Weu (Usvananaenazausauidudauysyana)

FoMsUsEIUNE AULNUNRDU

GUHGREGIMIGINY A0 TUUSUTOIAUNINADIUNEIUTD (BIANITUMVY). WINTTIULTINGIUIARATUINITAVAN

atuil 4. uuny3: a0y SUTDIAMAMENIUNEIUTS (BIANTT UMW), 2561. i WIETIUNAYY
N1IARIENTTUNAIUIBIANTYUYU (BIANITUNIYL) W.F.2543

Hlidayan193I¥ N1/
USTEUNUAITIN

WIYNIYATT 29U
At IndunsuuRnIg nauUULAFUNIIY

HSURAYUNITIIBNU
Na

WILNIYATT 9FUNA
A LNdYNSURURMT nauULdUNIIY

sl
Eg‘i/lsﬂ’]aﬁli‘VIZ

usn1siduida (Service Excellence)

=
LNUIUNS

ﬁﬁum'ﬁzuqumwmu Service plan

TAsen59h2.27

TASINISWAILITZTUUNS IAUINISNISENNG U I neLasnngniaaan

A4 o o o % PR & i aa o W X % ¢ ¢

FOAIYIANGS SowazdUnsuanniesnuaiinga lady Snuilse wasiuWieamansnmsunndunulneuas
LNNgN19La0N

ATENY gUdeuan mneds Ussansuiiunsuusnisilsameuialoadey 1asunisnsin Ilady snwn

Tsa waeiluglanin uuuldueuindnwialulsmetuna TnegussneudndniiA fosils
W05 LU wnnddagtu wimdunulng wnmduwaulneUssgnd  wimdunudu neua
Fw1An dndnnisansisasgy Wudu
nsuEnsEumMaswmduaulne e mansaa Feds Snwilse wesuganim wy

- My meEyulng

- miu'smﬁami%’ﬂm-?’(luwuamw

- msvszavalnaifientsdnw-Huylanm

- mseulethayulnsifionissnun-fusianm

- msviundeinde

- mawnaileduaiuaunm

- maUszavaulnsiiieduaiuaunim

- mssulevhasulnsifioduadugunn

- MTWIAMUEININTIRHAFUNINAIENTAOUAB AU TUNNS N INeuaz U
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MaLaen
- miimamsdugauunsgAnInuemdusulne vieuinsdusidnisiiueia
RREMER
N15UINITAIUNTUNNENIUEDN NUIBET N1TUTNITTNYINGIVIAUBNIMLRIINNTUNIELNL
Jagiunazniswnmeunulng u
- suuNuRU iy B suen Aseukiy/AseunsEUn
- msliusnsBugiifinnsiiiusaniend

LU NUNY
Nasul2565 Yauuszanu2566 | Ysuuseunau2567 | Uauuseunn2568 | Ysuuseuna2569
Saway 20.5 Saway 21 Saway 21.5 Savay 22 Saway 22.5

nguszasn delrduaduliszrvudidaimesnunsumdulnouasumdnadonitannm

Uszonsngudlwinne | Ussruiiihiuiinislulsimenuialvaden

BmsIanudoys FIUTITOLYAINTLUUTIWNULINTTI 43 Wil NT8NTIIE51504a

uviastaya Futoya 43 uily NIENTIETITUEY

Tendoyal A = $1u () veamsliuinsenualulsmeualunies

sen13aya2 B = S (A%9) vesmsliuinmsunmdunlnsuazunmdmadoniulsmeunaloaion
sufenguianssumsuinsyana (A inmsuimdunlnetasunmdnadeniitou)

ansRuIiaYin Jowaz = (B/A) X100

szgzIaINIsUsTlung

NNlAsUNE 9N 6 Loy
s9U7 1 (1 e - 31 JuAw)
59U7 2 (1 lwweu - 31 ganay)

Wnsussiliuea 1. doyaa1n HDC NINTIEFITUEY

2. Yayaannsmsiinaauvesdinanuasisauauiminguasvsil
LanNETENUYY LU URS N sanNsIsauadvinguasusnil Tauussana 2565
glideyamadvms/g | Lundilanssu yuluy
Usgauaudadin AU ndunulnetiugns nguuwmduiulnewagLmgniagen

2. UNENINUNITI Y9t
AU wndurulng naunuwnmdunulnguasunndnaion

HSURAYEUNITIEIY
Ha

Lundladssa yulue

AU Wimdunulnetungns nauusdurulnelasLnmgniuben
2. UNENINUNITI F39F

A wimduaulne nguauunndunulnewasunmgninion
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qwsmam%‘ﬁz UsmMaluiin (Service Excellence)

WHUSTUTA NIWAINIAMNITNAUBUINITATUG VNN

TAsen15712.28 TATINITAAILILALSUTDIAUNINUINTFIU HA

Fodatiaiics T5eng1u1aRIUN153UTee Reaccreditation-3

Atleny T59ng1U1adAANTENTIEITITUGY i
- Tsswenunagud Tsamerunaimly Tssmerunadefansunisunmd nsuguaImdn $1uau 6 wis
Tsanguaguvuludsindinnuldansensiensnsaegy 31U 22 wiv (muvinileuaniu
UIN59IUTRLAENTINUIMIINITANSITNEY & 7 WewnAw 2561) HA (Hospital Accreditation)
VB4 NITUIUNITTUTDITEUUANAINYBY A0IUNEIUIE 2INAATTUTUTIAMAN
aoumeIUIa(esdnsIvew) (@) Tnefinszuaumssuses 3 du ddl
~ HA $u 1 vaneis Tsmeuaiinauniwmsdisauas dastumnudes wdidym wmumu
deuAlvesiu UftRmuumsyesiuiymasounquiiymites 1e/ilonaifngs
- HA 4 2 e Tssmenuiadinisuss Ausagiaunamn i Tieseiidiang/ nssuauny/
g niidenndosiuiliwineg/aseunaunsyuinnsddy vanun UfRnmmnsgn
HA Tughudtlaionniiuld
- HA 4 3 anefia Tssmeuredfansssunma i Buden1sUssiiunues auLIATgIu HA
fiaunagradonles WuasdnaFoud/ nadndfintu UFTRnu wnsgiu HA Tdasudau

wnaaidvung

Na9UU2565 Yauuszann2566 | Yeuuszanau2567 | Ueudseani2568 | Uauuszunni2569
KU (2564)

gUszaIA WoRAUIALA MBI LUTN A LEUN W

Uszvnsngudmiang | ypanslsaneuia

BmsIanudoys 1.1 578970
1.2 Foyanniiuleiantususesnanman uneIuIa (83AN15UMIBL) www.ha.or.th /
dvdulszanudsmeunailésunsiuses

uviasdoya 1.1 57891U
1.2 FayaaniivledantuiusesnuninaniuneIua (83An15umIwL) www.ha.or.th /
dmuuszvuAsmeunaildiunmsiuses

578n1508ya1 -

5181390382 -

gnsfuIniITin1 W1/l

sspzmmsUsfiuka | 1N 3 U

wnsussiliung 881529910 AT,
GUHGREGIMIGINY wnsgulsameuaatud 5 wazaniulsdaniuiusesamunindaiuneIuta (99An13

1) www.ha.or.th /d@nsuussevu/samenunaibasunissuses

B lidayan1eI¥IN1/E
UseauUAITin

LungnegAss 293U10a
fuvide LndINSURURNMT nauauLdUNIIY
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2. n9dluns esiuns
ALY NEVIIVANTIIYNT uEUIsgURmnanEue

HURAYIUNITTIBNU
Na

LUNgNeEAsT 93UINA

At IndnsUURNIT NRUULAFYNTIH

2.un9dluns eistums

AL NN TIYMS ugUiggURvnanidus

gNSANANIN2 U3msJuidn (Service Excellence)
WHLUT4 NINAINIAMNINAUIBUINITATUG VAN
TA59n13912.29 TAsIN1sRAIIAMATNYARIN NN

JYORIVIAN 67

Sawaziinyn/NunsaulAsuN15aUSUNAIUIANENTN

Aoy 1.yAaNsN vnee Usesu lauuns waggYIglavIyuns fiu PTC, PCT, IC, IM, RM,
ENV, HRD, QMR 23l59ne1u1aludidgannusnsgiuan1iususssnan man1une 1ua
2.mMssusuwaANBnIW Muele MIousuiidaturnaniususesnmuamanIUNEIU
Onsite

neuaiidnnang

Na9UU2565 YauUszunni2566 VeuUseunn2567 YauUszunni2568 YauUszunni2569
0 100 100 100 100

UszaIA dievinnndneninyaainsiuth

Uszrmnsngailmang | Usesu 1eviums vseRieaviunsiniiaegredsmeiuialuiey

BmsIanudoys 181U

uviasdaya S18IUNITUTINOUTY

s1en1sfoyal A= Ut lASUNTRUTURAILIANEATNLAE S189TUNANITOUTH

3189 5UaYa2 B= S1wanfiutivianun

gnsRuIiaYin (A/B)x100

FegLIaINTUTEIIUNS

PAINITIUNTINDUTUAUTLEELIAN

3BnsUsiiung luusenAnasaIninsInausy

LanansaiuayY NAUlYRan1TUSUTEIRMAINENUNEIUIE (§9ANSUIBL) www.ha.or.th
Alidoyamadvims/g | Lunenauass 293uiga

Uszamuudiagia Auve LNF¥NSUURNIT naNULNdUNIIY

2.un9aluns AsLums
AUt NNy ugliggURvnanidu

ASURAYEUNITIIENU
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LUENeEAss 1IUNA
At IndunsuuRnIg NRuULAFUNIIY
2.009abUNT ATURT AWMU WeIAIININIYMS nuEeaURmaanauY
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usMstduan (Service Excellence)

USRS

NIWAILIAMATWAUIBUINITAUFUAIN

1A59n15912.30

TASINISWAILIIUIIY CQI R2R

JBAITINN 68

AMUIUNAUIIY CQl %98 R2R 52AUIMIAVUIY (Was1u)

Adeny CQl (Continuous Quality Improvement) #1884 miﬂ’wm@mmwad']wimﬁaq nslYy
NITULMINIIMEEan SuazmNAnaiiassd Tumsuiulssssuuauilonsuaussny
Foamsvesdfunanuagslinendslnessdauiiude
R2R vunedis (Routine to Research) sn8e N1siauuUseingwide” madnsves
R2R Talldajrafoaudldnanuitominiy wilidmnefisinenuide R2R Tuldauny
Uz 4 fe

wnaaidvung

NAS1UU2565 Uauuszann2566 Yauuseana2567 | Usuuszann2568 | Ueuuszunni2569
0 1 1 1 2

Tnguszasn 1 iflefmunyamnsynsziuvedlsmenualiifianszuiumsnisiious
2 it llssneuaiinaa i AN i INMsRAUINUYeIyAAINg

Uszynsngudmung | yransvedlsangiunalualey

Bmsanudoya 1894

uviastaya anuilsiauesziuimin
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s18n1570ya2 -

ansFuIiadin 1 IUIUNAINATLALATUNTULAUR/ 1501

sTEzIaINIsUsTIUNS
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qwsmam%‘ﬁz UsmMaluiin (Service Excellence)
WHUSTUTA NIWAILIAMATWAUBUINITATUFUAIN
Tasansi2.31 TA5IMSHAILIAMNINILIBIY
Foivin69 szRuANMUESINMIIATIENANSILAMA W
GRVEREY LONENTAMNIN WN1BDY
1. MsNUNIW/ Lwiq(?T’aﬂmzmiumsﬁ@um@mmw&imﬁaa
2. MaUsERs umunsiesdng Ao Wusie dadendadiamlenariai
3. WNU AIUANANTULURITU
4. Aanssumumu 12 Aanssu seliles
5. MsusgnAld wleune 2P Safety Tu .
6. NTzUIUNIIAUNT CQI/INnovation/Best practice
wnaaimaneg
NAS1UU2565 Yauuszanau2566 | Usuuseanu2567 | Usuuseana2568 | Usuuseana2569
5 5 5 5 5
wnain1sli AU 1 AU 2 STAU 3 AU 4 AU 5
AZLUY 1 ATUUY 2 AZWUL 3 AU 4 AZWUL 5 AZLWUY
lsawguia  Hinsnumw/ Amsdiuey | -nsusemdld | -gSuusnisiiany | -iunisiusedssie
WNSEAU  adannensINNg AIUANN uleune2P Safety anelalaitdosndt | 91g9n asw.
UEIRGH Ui URnu L sn. 398av80 -INa9uCQl/
nmiseLilos -1n590ass dnszuaums | -lnaeucql/ Innovation /
-insUsyys numu pudsgan ALUITUUIUUS | Innovation/ Best practice
N15U103ANT Ideviml | aduayufanssy  Mauusiasssuy | Best Practice | dnauwelunifiau
iusAa dadendidTanisdudunis sogseiiles | - swe/swndes | A1 meszdy
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